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1 IlepeuyeHb IIAHUPYEMBIX Pe3y/JIbTaTOB 00y4YE€HHsI MO0 TUCHUIUIHHE "OCHOBBHI yHpPaBI€HHS
NMpoOeKTaMH", COOTHECEHHBIX C NJIaHHPYEeMBIMH pe3y/IbTaTaMH OCBOEHHsI 00pa30BaTelILHOH
IPOrpaMMbI

OcBoeHMe JUCIUIIIMHE HallpaBIeHo Ha (GOpMUPOBaHME:

VHUBEPCATIbHEIX KOMIIETEHITHI:

YK-2 - Crioco6eH ompenensaTh KPyT 3afilad B paMKax ITOCTaBIEHHOM Ie/Ti ¥ BHIOMPATh ONMTHMAIbHEIE

CIT0COOBI UX PELIEeHHUsI, UCXOMS U3 NeHCTBYIOIIUX TPABOBEIX HOPM, UMEIOIIUXCST PECYPCOB U

OTpaHUYEHUH

Pe3ynbTaThl O0OY4YEHHS N0 AUCHUIIINHE ONPEIeISI0TCS HHIUKATOPaMH TOCTHXKEHHUS
KOMIIeTeHITHH
HMuapukaTop(bl) JOCTHIKEHUS:

OrmpepensieT CTPaTETUI0 COTPYOHUYECTBA OIS OCTUKEHUS TIOCTABIEHHOM 1IN U B3aUMOIENUCTBYET C
OPYTUMHU YJleHaMM KOMaH[bI 151 HOCTUKEHUS ITOCTaBIeHHOM 3afaun
Pe3ynbTaThl 00yYE€HHS 1O AUCIUILUTHHE:

3HaTh OCHOBH (DOPMYIHMPOBAHUS B pPaMKax IIOCTABIEHHOW I[€IM MPOEKTAa COBOKYMHOCTH 3ajady,
o00ecleyrBamINKX ee JOCTUXKEHHE.

YMeTh IpPefCcTaBIATh IOCTABIEHHYIO 3aa4y B BUAE KOHKPETHHIX 3aaHui.

BrnapmeTs MeTOOMKaMu pa3paboTKy 1eU ¥ 3afia4 IIPOEKTa; METOMaMH OIeHKHU OTPeOHOCTH B pecypcax,
TIPOJIONIXKUTENIBHOCTH ¥ CTOUMOCTH ITPOEKTA.

2 MecTto gucuuninHbl "OCHOBHI yIpaB/ieHHs1 IpoeKkTaMu" B cTpykrype OIIOII 6GakanaBpuaTa

751 0OCBOEHUS OUCHUIUIMHEL HEOOXOOUMO BIIAfeTh 3HAHUSIME YMEHUSIMY, HaBRHIKAMH, IOJTyYEHHBIMY B
paMkax cpegHero o0mero o0pa3oBaHUS WU (MIM) CPeHEr0 CIeNWaNbHOT0 U (WJIM) HONOJIHUTEIHHOTO
mpodeCcCuoHaTBPHOT0 06pa30BaHuUs.

OucuunnuHa BxoguT B bnok 1 «[Jucuunnuus (Mogynu)» OIIOII. llens AUCHUIIKHE - IOJy4eHUE
00y4alomuMuUCs 3HaHWUM, YMEHUH, HABEIKOB U (MJIX) OIBITA IPO(PECCUOHATILHON OEATEIEHOCTH, HE0OXOIUMEIX
nns GopMUPOBaHUS KOMIIETEHIIUY, YKa3aHHAIX B IyHKTe 1.

3 00beM gUCHMIIHHBLI "OCHOBBLI yIpaBjeHHS NPOEKTaMH" B 3a4Ye€THBIX €IHHHIAX C
yKa3aHHEM KOJIHYeCTBa aKaJeMHYECKHX 4YacOB, BbIJeJE€HHBIX Ha KOHTAaKTHYI0 pabory
00yJawIuxCcs C mpemogaBatejeM (0 BHIaM 3aHSATHH) M HAa CAaMOCTOSATE/IbHYI0 padoTy
00yJarouIuxcs

O6mmast TPYOOEeMKOCTb RUCHHUIIIAHE "OCHOBH YIpPaBIEHHUS NMPOEKTaMU" COCTaBNsIeT 3 3aYETHHIX
emwHUNE, 108 gacos.

KonuuecTBO 4acoB
(011)] 3P 030

®opMma 00yueHHS

Kypc 1/CemecTtp 1
Bcero gacos 108

KoHTakTHasi pa0oTa 00y4alomuxcsA ¢ mpemogaBaTeneM (110 BUIAM
Y4eOHBIX 3aHSITHH):

AynutopHas paboTa
Jlekyuu 16
JIabopamopHbie 3aHAMUS
IIpakmuyecKue 3aHsmus 16

BreaymuTtopHas pabota

HHousudyaavHas paboma ¢ npenodasamesem:

KoHcyabmauus u uHble 8udbl yuebHol OesamenbHOCMU
CamocTosiTeibHasi padoTa 40

(I)opMa leOMe}KyTO‘IHOﬁ aTTeCTalluu 9K3aMeEeH
/36

Kypc 1/Cemectp 2
Bcero gyacoB 108

KoHTakTHas padoTa 00y4arouuxcsi ¢ mpenogaBaresieM (110 BHIaM
y4eOHBIX 3aHSITHH):

Al Has pabora
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KoauuecTBO 4acoB

®opma 00y4YeHHsT

(010] 30 030
Jlexuuu 2
JIabopamopHble 3aHAMUS
IIpakmuyecKue 3aHsamus 4
BreaynuropHas paboTa
HHousudyaavHas paboma ¢ npenodasamesnem:
KoHcyabmauus u uHble 8udvl yuebHol OeamenbHocmu
CamocrosiTeibHasi paboTa 93
®opMa NPOMeKYTOYHOH aTTeCTAlHH 9K3aMeH /9

4 Cogepxanue gucuuIUIHHBI "OCHOBBI yIpaBJeHHsI NPOEKTaMH", CTPYKTYypHPOBaHHOE IO

pa3aenam (Temam)

4.1 JleKIMOHHBIC 3aHSITHS

Pa3ge 1 MUCIHMIUIMHLI, TeMBI JIeKIIUH

TpyonoeMkoCTsr B

yacax
00 [30 030

Pa3pgen 1. OcHOBBI mpolecca ynpaB/IeHHUs

MenenxMeHT. [ToHATHE U CYITHOCTL. [IpUHIMIE ¥ GYHKIUY VIIPABIEHUS. 2 0,5

[IpuHaTHE pelleHui 1 KOMMYHUKAIUY B YIIPaBI€HUN 2 -

Pa3pgen 2. OCHOBBI yIIpaBjIeHHA NPOEKTaMHU

OCHOBEI IIPOEKTHOTO MeHe[kMeHTa. [IpeuMyiiecTBa IPOEKTHOTO oaxofa. Kimodesrle |2 0,5

orpaHuYeHus npoekTa. OnpeneneHre KIOUYEBLIX 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

[Tomxomel K yIpaBlIeHWIO MPOEKTaMU: MOCIeNoBaTeNbHEIN U rTubkuii. O6nactu ux|2 -

TIpUMeHEeHMs, CPaBHUTEJIbHbIE ITPEUMYIIECTBa U OTPAaHUYEHUS.

Llenemonaranue B mpoekTax. [IocTaHOBKa 3agad IpoekTa. [leKoMmo3unus padoT u|2 0,5

3agady.

[InaHupoBaHUe pacnucaHus npoekra. OmpefesieHNe cocTaBa ¥ B3auMMOCBA3u(4 0,5

omepanui IPOeKTa, pacyeT ANUTenbHOCTH pabor. Co3maHue KaleHOaps MPOEKTa,

IOCTpoeHUe puarpaMMel ['aHTa. Agile-TeXHHKM yHOpaBlIeHUS IPOEKTHHIMH

KaJleHoapsMu

YnpaBneHrue KOMaHOOM IpoeKTa. YIIpaBlieHNe KOMaHMION IIpoeKTa B Kjaccudeckom|4 -

nogxonme u B ctune Agile. ITpunIune nog6opa COTPYAHUKOB B KOMaHIY ITPOEKTa.

JTamnbl pa3BUTHUS TPOEKTHOM KOMAaHIH.

Htoro 16 2

4.2 TIpakTHUYecKue (CEeMHHApPCKHEe) 3aHATHSI

Pa3ges MUCHMIUIMHLI, TeMBI JIeKIIUH

TpymoeMKOCTh B Yacax

0o

30

030

Pazgen 1. OcHOBBI mponecca ynpaBjleHHsI

OenoBasi urpa «BrnusHWe BUOA OPTraHM3AUMOHHON CTPYKTYDH HPENUPUATHS HA
$hopMupOBaHKME CKOPOCTY IPUHSATHUS PEIIEHUH B OPTraHU3AIIN»

IemnoBas urpa «Pa3BuTHe KOMMYHHUKAIIMOHHEIX HAaBHKOB ¥ NMPOpPab0oTKa METOMIOB
TIPUHSATHS PEILIeHnn»

Pazgern 2. OCHOBBI yIpaBJjIeHHsI IPOEKTaMHu

HpaKTI/I‘{eCKaH pa60Ta «CocraBneHue MaTPHUIBI 3aKNHTEPECOBAHHBIX CTOPOH IIPOEKTa»

ITpakTuyeckas pabora «[locTaHOBKA LleNiel U 3amad IPOEKTa»

IpakTuyeckas pabora «I[TocTpoeHue ceTeBoro rpaduka IPOEKTa»

OemoBass urpa «IlpumeHeHue Agile-TeXHUKU YyIpaBiIeHUS IIPOEKTHEIMU
KaJleHoapsaMu»

Hemoas urpa «Ilog6op KOMaHIE IPOEKTa»

IemnoBas urpa YnpasieHue KOHQIUKTaME

Hroro

16
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4.3 CamocTosiTeIbHasi paboTa 00y4yaromerocs

Buj camocTOsiTe IbHOM PadoThI CTyIeHTa O0beM B 4acax 1o
dopme odyuenHsI:
(010 30

O3HakoMJleHHe C pe3ynbTaTaMu 00y4eHHd II0 OUCHUNNKWHE, CTPYKTypou uléd

cofepxXaHUeM OUCHUIIINHEL, IepedyHeM OCHOBHOM, NOIONHUTEIbHON, METONUYECKON

JUTEepaTyphl, nNpodeccroHaNbHLX 06a3 JaHHHX ¥ WHGOPMALMOHHEIX CIPABOYHEIX

CHUCTeM, a TaK¥kKe NepHOfUYeCKIMY U3[aHUIMU

IToproroBka u 0OPMIIEHHE OTYETOB II0 IPAKTUYECKUM paboTam 6

[TonroToBka K IIPOBEIEHUIO [IE€JI0BHIX UT'D 14

[ToproroBka K TeKyIleMy KOHTPOJIIO YCIEBAEMOCTH U IPOMEXKYTOYHOM aTTecTalluu 16

Hroro 40 93

9K3aMeH 36 9

5 ®oH[ OIEHOYHBIX CPEICTB /I MPOBEeIeHHsI MPOMEXKYTOYHOH aTTeCTallMH 00yJaroIIuXCs
no pucnuiutuHe "OCHOBBI yIIpaBJI€eHUA NMPOeKTaMu"

5.1 ITacnopt ¢doHAa OLEHOYHBIX CPENCTB
ITranupyeMble pe3y/IbTaThl 00Y4YEHHsI 10 TUCIHIUIHHE (MOIYITI0)
[ucuunnuHa HanpaBieHa Ha GopMUpoBaHUE CIEYIOMUX KOMIIETEHINH BEIIYCKHUKA:

OOCTUXEHUAI
IIOCTABJIEHHOH 3aaun

®dopma Tekymero/Komnerenuuu, AEguKaTop (b1) |Pe3ynbTaThl 00yUeHHs|YPOBEHb
KOHTPOJASA 3HaHHUH,|popMuUpyeMbIe B[IOCTH K e HH A mo OUCHHUIIHHE
YMEHHH, HABBIKOB,pe3yjJbTaTe [KOMIETEHIHH (Monynmo)
HEeOoOXOOHMMBIX [JISA|/OCBOEHHS
bopMupoBaHHuA OHUCIHUIJIHHBI
COOTBETCTBYOIIeH|(MOTYysI)
KOMIETEeHIHH
IMTogroTtoBka u 3amurta|YK-2 OnpepenserT 3HaATH OCHOBH(BEHCOKUH
OTYETOB I10 MTPAKTUYECKUM CTpaTerum bopMynupoBaHUSA BUIH
paboTtam u (unu) COTPYIHUYECTBa OJsg|paMKaX II0CTaBJIeHHOU|CpEeOHUU
TEeCTUpPOBaHUEe U (UIU) OOCTUXEHHUS menu IpoeKTa
NIOATOTOBKA ¥ ydacTue B IIOCTaBJIEHHOU LleIN M|COBOKYIHOCTHU 3apad,
TEJIOBBIX UTPAX. B3aUMOMENCTBYET clo6ecmedynBawIIuX ee
OPYTUMU dYJIeHaMU|IOCTUXKEHUE.
KOMAaH[H Ons|YMeTh TIPEeACTaBASATH

IIOCTaBJIEHHYIO 3afa4yy B
BUME KOHKPETHH X
3amlaHUuM.

Brnagets MeTOmuUKaMu
pas3paboTKu IeIn 1 3amay
IpOEeKTa; MeTOOaMHu
OIIEHKW HOTPeOHOCTH B
pecypcax,
TIPOMONKUTEIBHOCTH M
CTOMMOCTH IIPOEKTa.

BuiCcOKHH YPOBEHb PEe3y/IbTaTOB OﬁyquI/Iﬂ - 3HAHHU/A, YMEHHNS U HaBBIKH COOTHOCATCS C MHOUKATOPAMHU
JOCTHUXKEHHUSA KOMIIETEHIINY, PEKOMEHIOBaHHEIE OIIEHKH: OTJIMYHO; XOPOIIIO; 3a4YTEeHO.
Cpemmffl YPOBEHb DPEe3y/IbTaTOB oﬁyqemm - 3HAHHUA, YMEHUSA U HABBEIKM COOTHOCATCSA C MHOUKATOPaMHu
OOCTUXKEHUSA KOMIIETEHIINY, DEKOMEHIOBAaHHEIE OLIEHKH!: XOPOIIO; YAOBIIETBOPUTEJIEHO; 3a4TEHO.
Huskuu YPOBEHBb pPe3y/JIbTaTOB 06yquI/Iﬂ - 3HaHUA, YMEHHUA U HAaBBHIKKM HE COOTHOCATCSA C MHOUKATOPaMHU
OOCTHUXKEHUA KOMIIETEHIINHY, OLIEHNBAETCA HEYJOBJIETBOPUTEJIBHO UJIA HE 3a4YTEHO.

5.2 TUNOBHIEe KOHTPOJIbHbIE 3aIaHUS WIH HHbIE MaTePHAJIbI

Tekymmit KOHTPOINb YCIIEBAEMOCTH ¥ ITPOMEKYTOUHAS aTTECTALUS 00yJaIOIIUXCS MOTYT TPOBOJUTHCS
KaK IpYW HEeIOCPEACTBEHHOM B3auMOe
HUCIOoJIb30BaHUEM pecypcos IMOC

I
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B3aMMOJIENCTBUST TIOCPENCTBOM ceTu «HHTEpHEeT».

5.2.1. OneHouyHbIE CPeICTBA IIPHU TeKylIeM KOHTPOJIe

TeKYH.U/II;I KOHTPOJIb IO TéMaM OUCHHUIIJIMHEBEI 3aK/I4YaeTCAd B IIOATOTOBKE U 3alllUTE€ OTYETOB II0
MPaKTUYECKUM paboTaM, KOTOPEIE IIPEeICTAaBIEHE B METOOUUECKHUX MaTepHanax, U (MIK) IPOBEIeHUH NeJIOBhIX
WTp, U (UIK) TECTUPOBAHWHY Ha BRIOOD IIperomaBaTens.

Omuembl no npakmuyeckum pabomam (danee - pabomol):

ITo kaxpmoi paboTe o0ydyaromuecss CaMOCTOSITENBHO 0(QOPMIISIOT OTYETH B 3JEKTPOHHOM (GopMaTe
(cormacHO mepeyvHI0 MpakTUYecKux padot ( m.4 paGodeil mpPoOrpaMMEl), epedeHb KOTOPHX NPEACTaB/IeH B
METOOMYECKUX YKa3aHUSIX.

CopepxkaHue oT4YeTa:

1. TuTynBHEBIR TUCT O 06pasIy.

2. lenb u 3agayu paboTHL.

3. OTBeTHl Ha 3afaHUS WUJIM MOJIYYEHHHIE PE3YIbTATH 0 OKOHYAHWM BHIIOIHEHUS paboTH (B
3aBUCUMOCTH OT 3a7ay, I0CTaBIEHHBIX B II. 2).

4. BLIBOTIEL.

[TpuMep MPaKTUYIECKOH PabOTHL:

[TocTaHOBKA LieNlel U 3amad IPOEKTa.

Llenb 3amaHus: 03HAKOMIIEHHE CTYNEHTOB C MOHSITHSIMU «CTANUHU MPOIECCA YIPABIEHHUS IPOEKTOM,
«KOHIETILUS TPOEKTa», a TaKXKe MOJIyYeHne MPAaKTUIECKUX HAaBHIKOB 10 (GOPMYTUPOBAHUI0 MUCCHH ¥ LieTeH
IPOEKTa U IMPENCTABIEHNIO €T0 KOHIETIIHH.

1. BriGepuTe HampaBIeHUE IPOEKTa.

2. B cooTBeTCTBUY C BEIOPAHHEIM BADHAHTOM COCTAaBbTE [EPEBO IIPo6IIeM, [T UX PelleHus chopMupyiTe
nepeBo Lesel (pelieHuit), chopMyIupPyNTe LeNu U IOALeIN poeKTa. s peanu3alydy MOCTaBIeHHEIX
nenes, chopMyIUpPyNUTE 3aady IPOEKTa ¥ TPOBEUTE JEKOMIIO3UNINI0 paboT. OnpeneuTe MIaHUPYEMEIE
pe3yIbTaTH IPOEKTa

3. OdopmuTe mpe3eHTAIUIO MPOeKTa B ¢popmate PowerPoint.

Kpurepuu onenuBanus:

- 65- 100 6anmoB - TpK PacCKPHITAU BCEX PA3TeJIOB B MTOJIHOM 00beMe.

- 0 - 64 6amioB - IPYU PACKPHITUU HE BCEX PA3henoB, 1u60 mpu oGOpPMIEHUH PA3[esioB B HEMIOJIHOM
obnbeme.

ITpouedypa 3awumoslr omuyema no padbomam. OLeHOYHEIMY CPENCTBAMY [JIS TEKYIero KOHTPOIIS
10 3aIIUTE OTUETOB SBJISIOTCS KOHTPOJIBHEIE BOIPOCH (COTIACHO IepeyHio paboT 1. 4 paboyedl mporpaMME).
O6byyarmuiics yCTHO OTBeYaeT Ha [Ba BOIPOCA, IePEYEHb KOTOPHX IPENCTaBJIeH B METOOUYECKUX
MaTepuasax.

Hanpuwmep:
1. TloHATHE ¥ CYIIHOCTh YIIPaBIEHUS ITPOEKTaMU
2. llenu u 3ajadu yIpaBieHUs IPOEKTaMH.

Kputepuu ouenuBanus:

- 85-100 6anmoB - Ipu MPaBUIBHOM ¥ ITOJTHOM OTBETE Ha [Ba BOMPOCA;

- 75-84 6annoB - MpY MPABUIBHOM ¥ IIOJTHOM OTBETE Ha OJWH M3 BOMPOCOB U MPABUILHOM, HO He
TIOJTHOM OTBETE Ha APYTOM U3 BOIIPOCOB;

- 65-74 6annoB - MpHU MPABUIBFHOM U HEIIOJTHOM OTBETE TOJIBKO Ha OOMH U3 BOIIPOCOB;

- 0-64 6amnoB - IPU OTCYTCTBUY MTPABUIBHEIX OTBETOB HA BOIIPOCHL.

ITpouedypa npoeedenus des10801i uzpol

OlleHOYHBIMU CpedcTBaMu OJid TEKyIIero KOHTPOJIA II0O YY4aCTHUIO B IeJIoBOM Urpe ABIAIOTCA UTOTH
IIpoBeNEeHUsA IenoBOM UT'DBI, YPDOBEHb NOCTUXKEHUSA KOMaHI0oU WUT'PDOKOB IIOCTABJIEHHBIX B XOI€ UT'DBL uemnen, a
TaKXXe CTEeIeHb y4aCTUug KaXaoro o6yqa101.ueroc;{ B UITDeE.

1656558405
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Iemoas urpa «Ilog6op KOMaHIE IIPOEKTa»

Lenu u 3ama4yu Urphl: cHOPMyIUpPOBaTh mpodeccroHanbHbie TpeGoBaHUsS K PaOOTHUKY, UCXOMS U3
0COOEHHOCTEH MPEeANpUsTUs, U MogobpaTh W3 HECKONbKHX KaHOUOATYp Haubolee MOOXOMSALIYIO OIS
3aMellleHrs] BaKaHTHOM HOMXKHOCTH.

B ocHOBe MenoBOM WTPEL IEXKUT TUIIOJIOTHS POJieH, mpeanoxenHas P.M.BeOnuHrM. B COOTBETCTBUY C
HeWl, CyI[eCTByeT HOPMa, YTO B YCIEIIHOM KoMaHAe 0053aTelbHO HAJIWYMe MUHUMYM ISITH POJIEH
(peanu3aTop, KOOPAWHATOP, MOTHUBATOP, CHaOXkeHeIl, TeHepaTop upei). CiemoBaTeIbHO, AN CO3MAHUS
KOMaHOH TpebyeTcs TakuM 06pa3oM mogo0paTh yYaCTHUKOB, YTOOB OHU OBIIM CIIOCOOHE! BHIIONHATE PaboTy,
BO3JIOXKEHHYIO Ha IIePEYUCIIEHHEIE POJIH.

1. Bce obyyarourmecs AesiTCsS Ha KOMaHMIH 10 5-6 YelloBeK.

2. TlpoBoOuTCSt aHAIM3 YJIEHOB KOMaHIHI TI0 METOAKKE THUIIOJIOTUH POJIel, mpennoxenHon P.M. Be6nunbiM. B
XO[le TIPOBEeHUs IeJTOBOM UTPHI, KOMaHaM MpefiaraeTcs psig TeM IIPOEKTOB, OIS peanu3aluuy KOTOPhIX
monOupaeTcss KOMaH/a.

3. ®opMupyeTcsi MOLieNib KOMaH[E! AJIS Peajnu3alluy IIPOoeKTa C ONKMCaHMeM OCHOBHBIX POJIed U 3amad,
JIOZKAIIMUXCA Ha OTOEJIEHBIX YJIEHOB KOMAH[HI.

4. B COOTBETCTBUY C IIOCTPOEHHOM MOMEIBIO OIPENENIIOTCS NOMIKHOCTY (POJIM OTHEBHBIX YJIEHOB KOMAaHIhI).

5. BrIABIAIOTCS IPOOIEMHEIE (HE 3aKPHITHIE) TIO3ULIKH 110 POJISIM UJTH POJIH, 10 KOTOPEIM MMEeTCs
Hepel/l36bITOK YJIeHOB KOMaH[HEI.

6. KoMaH[B! HOMXKHEI TOCTAPaThHCST 3aKPHITh TPOOIEMHYIO POJIb 3@ CUET YJIEHOB IPYT0¥ KOMaHIbL.

7. Tlo uTory Kaxpgas KoMaHaa GOpMHUPYeT Mpe3eHTAIHI0 C OIIMCAaHNeM POJIM YjeHa KOMaH[Ibl TPOeKTa U ero
IIJIAHAPYEeMBIM QYHKIMOHAIOM.

Kputepuu oreHuBaHUS:

- 85-100 GannoB - KOMaHAa MPOEKTa MomoOpaHa IMOJTHOCTHIO, YIEHE KOMaHIH 110 CBOEMY MPOQUITIO
COOTBETCTBYIOT TOH ponu ¥ OOJIZKHOCTH, KOTOPasi Ha HUX BO3JIaraeTcs. HpH HEeOOCTAaTKe YJIEHOB KOMaH[OHI,
KOMaH[Ia CMOI'JIa JOTOBOPUTLCS (IlepeMaHUTh Ha CBOI CTOPOHY) HY2KHOI'O CIIeLIMaNuCTa U3 OPYToi KOMaHME;

- 75-84 6anmoB - kKoMaHfaa cHOPMUPOBaHA He MOJIHOCTHIO, HO YIEHBl IPOEKTHOM I'PYIIEl IOHUMAIOT
OCHOBHBIE PUCKYU peanu3aluy IPOeKTa HEMOITHOM KOMaHIOoN, UMEIOTCS He3HaYUTelIbHEe HECOOTBETCTBUS
pony YneHa KOMaH[Ibl ¥ €T0 TUYHOTO THIIA.

- 65-74 6annoB - KOMaHOa cpOopMHUPOBaHa He MOJHOCTHIO, YIEHH MPOEKTHOM T'PYINH HE COBCEM
TMOHMMAIOT OCHOBHBIE PHUCKHU peajii3alluyd IpOeKTa HENOJIHOM KOMaHMOM, UMeIOTCS He3HAa4YUTeJIbHbE
HECOOTBETCTBUA POJIN YjI€eHa KOMAaHObI X €0 JINYHOT'O THIIA.;

- 0-64 GannoB - kKoMaHAa cHOPMHUPOBAHA HE MOJTHOCTHIO, YIEHHE IIPOEKTHOM I'PYINH HE MOHUMAIOT
OCHOBHBIE DUCKHU DeaJin3alluy IIPOEKTa HENIOJIHOMR KOMaHHOﬁ, MMEIOTCA 3HaYUTEJIbHbIe HECOOTBETCTBUA DOJIHA
YJIeHa KOMaH[IObl ¥ ero JIMYHOI'O TUIla.;

TecmupoeaHue.
[Tpu TPOBEJIEHUU TECTUPOBAHUS 00yYarOUIMMCS HE00XOOUMO OTBETUTh Ha 20 TECTOBHIX BOIIPOCOB. 3a
KaXX[bIi TPaBUIbHO HAHHEIM O0TBET 00YJaIOIIUICs IoIyYaeT 5 Oaios.

IIIxana oeHUBaHUS:

KonuyecTBo 0ajmoB 0...64 65...74 75...84 85...100
[TIkxasna oleHUBAHUS HeymoBrmeTBOpUTEIHHO YmoBnIeTBOPUTENBHO Xopouro  [OTIHYHO
He 3auteno 3a4TeHo

[IpuMep TECTOBLIX 3afaHUK:
Tecmogoe 3adaHue 1 (8vbibpamb 00UH NPABUAbHLIL BAPUAHM omaema)

1. Onpenenss MOHATHE <IIPOEKT», B KAYECTBE €T0 KITIOYEBHIX XaPaKTEPUCTHK (IPU3HAKOB) HEOOXOOUMO
yKa3ats:

A.Hanmnuye N3MeHEeHUH;
B.60IBIIIOE YHUCITO YYACTHUKOB;
C.HOBU3HY (YHUKAJIbHOCTB);

o s |||I‘|‘I|I || ||I || I|| I||
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E.Au B;

FAu C;

G.Bu C;

H.HU opuH U3 BapUAHTOB.

Tecmogoe 3a0aHue 2 (8vbibpamsb 00UH NPABUAbHYIL BAPUAHM omeema)

1. Kv3HeHHBIN UUKJI CHCTEMHI (TEXHOJIOTUH) KOHTPOJIAPYETCH:

A.BrapenbiieM POAYKTa;
B.Bnagenbuem npouecca;
C.MeHeXKepoM 110 KadyeCTBy.
D.cucteMHBIM HHXKEHEPOM;
E.rnmaBHBIM TEXHOIOTOM;

Tecmogoe 3a0aHue 3 (8bibpamb 00UH NPABUAbHLIL BAPUAHM omeema)

1. TIpoexTH CO3maHus CUCTEM, IPONYKTOB MU TEXHOJIOTUY IJIs1 KOMMEepPUYeCKUX IeNied ABISI0TCS BaXKHBIMU
371eMeHTaMu OM3Hec-CTpaTeruu opra"u3anuy. UTo SIBIAsSEeTCS OCHOBHEIMU KPUTEPUSMU OLEHKU TAKUX
IIPOEKTOB?

A.TlpuBneKaTeNnbHOCTD OIS PHIHKA;
B.IIpuOrinb, oXXumgaeMast OT peanu3aliiu;
C.YeTkoe cobmoieHe CPOKOB peanu3alni;
D.Bce BrilllenepedncieHHOe

E.AB;

F.AC;

G.BC;

H.Hu ogwH U3 BapuaHTOB.

5.2.2 OneHoYHbIEe CPEICTBA IIPH MPOMEXKYTOYHOH aTTeCTalluH

dopMoli IPOMeXYTOUHOM aTTeCTaluM SBISETCS 3K3aMeH, B IIPOIecce KOTOPOr0 OIeHMBAITCH
pe3ynbTaTH O0y4YEHHS 110 AUCLHUIIMHE U COOTHOCSTCS C YCTAaHOBIEHHHIMH B pabouel mporpaMme
MHAMKATOPAMU [OOCTUXKEHUS KOMIETEHUWH. WHCTPYMEHTOM H3MEpPEeHUS pPe3yJabTaTOB O0yYeHHS II0
OUCILUIIJINHE SIBJISIE€TCS YCTHHIM MJIM NMUCbMEHHHIH OTBET 00yYAIOIerocs Ha 2 TEOPETHYECKUX BOIPOCA,
BLIOPAHHBIX CIy4aiHEIM 06pa3oM u (unu) oTBeT Ha 20 TeCcTOBHIX 3amaHuil. TecTupoBaHWE MOXKET IIPOBOLUTLCS
KakK B IHCbMEHHOM, TakK U B 3JIeKTPOHHOM Bufe. baHK BOIpOCOB Ha TecTHUpOBaHUe Haxomutcs Ha DUOC
KysI'TV.

Kputepuu orneHuBaHUS:

- IBa TEOPETUYECKUX BONIPOCA OTBEUEHHl B IOIHOM 00beMe Oe3 3aMedaHul UK C He3HAYUTETbHEIMU
3aMeYaHUsIMHU, Ha JOTOJIHUTEIBHEIE BOIPOCH [IaHK ITPABUIIBHEIE OTBETH, IPH 3TOM O0YYAIOUIMHCS BIafieeT
MaTepuauoM, ¥ MOXeT 060CHOBATh BCe MPUHSTEE pemieHus - 85...100 6anos;

- OIVWH M3 TEOPETUYECKUX BOIPOCOB OTBEUEH B IOJIHOM 00HEME, BTOPOH B HEMOJIHOM 00HEME, Ha
OOTOJIHUTEJILHEIE BOIPOCH HAHHE B OCHOBHOM IIPaBUJIBHEIE OTBETHl, DU 3TOM OOyYaIOUUNCS BllafeeT
MaTepHuauoM, ¥ MoxKeT 000CHOBATh BCe NIPUHSATHIE pelneHud - 75...84 6anna;

- OOUH U3 TeOpeTHUYeCKHUX BONPOCOB OTBeUeH B IoNHOM oObeMe 06e3 3aMedaHUU UNHU C
He3HAYUTeIbHEIMU 3aMedYaHUsIMU, OTBeTa Ha BTOPOil BOIIPOC He IIOCNIeI0BAJIO UMM Ha [[Ba BOIIPOCA HaHBHI
OTBETH HEe B II0JTHOM 00BEME, Ha HOIIOHUTENIbHEIE BOIIPOCH JAHE B OCHOBHOM IIPABUJIbHEIE OTBETHI, IIPU 3TOM
00yJalouIuiics BIafeeT MaTePHAIoM, 1 MOKET 000CHOBAThH BCe MIPUHSTHIE PEIIeHus - 65...74 6anna;

- B Ipouwnx ciy4asx - 0...64 6amna.

KpnTeme OII€EHUBAHHUSA BBINMO/ITHEHUSA 3ana}m171 HTOroBOro TeCTHPOBAaHHSA:

HTorosoe TecTupoBaHue BKIOYaeT B ceOs 6aHK TECTOBHX 3adaHUM, cocTOSIIUX U3 20 BOMPOCOB.
Kaxpprit TpaBUIbHO JAHHBIM OTBET Ha BOIIPOC OILeHWBAaETCs B 5 OannoB. MakcuManbHOE KOIMYECTBO Ganos-
100.

IIIkana oueHHBAHHUS:

KomuuecTBo 6annos 0...64 65...74 75...84 85...100
[ITkana oleHUBaHUS HeynosneTBopuTensHO YooBneTBOPUTENHHO XO0po111o OTIHUYHO
He 3auteHo 3a4YTeHo
BOl'IpOCbI OJIs IOOTOTOBKHU K 3K3aM ﬁw mi"IrrH TeCTOBLIE 3alaHUA
1656558405
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13.
14.
15.

16.
17.
18.
19.

20.
21.
22.
23.
24.

25.
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. MeHeJZ[}KMeHT: TIOHSATHE U CyIIHOCTSE.

. OGLGKTH U BUOBI MEHEOKMEeHTa.

. HpI/IHHI/IHbI MeHeOzXKMEeHTa.

. OyHKUIUY MeHeIXKMeHTa: IJIaHUPOBaHKe, OPraHU3allus, MOTHBAIUS, KOHTPOIb.

. Teopuu ¥ MOJENT! MOTHUBAIIUH.

. CBsA3yiouIue MpoLEeCCH: PUHATHE PELIeHNH 1 KOMMYHUKAIIIH.

. [Touemy XXI BEK HA3HIBAIOT BEKOM IIPOEKTHOTO MEHEXKMEHTa?

. [IpeumyIecTBa IPOEKTHOTO IIOAX0MAA AJI YIPaBIeHUSI KOMIIaHUEeH.

. CmenuduKa MpOEKTHOTO MeHEIXKMEHTA: OTJIMYKME TPOEKTHOTO IIOIX0Ma OT OMEePAIMOHHOTO.
. KimtoueBrie orpannyeHus npoekTa: 610K 3afad, pacucaHue u O10qKeT.

. KmroueBsie mporiecchl u paKTOPH ycrexa MPOeKTHOT0 MEHEIXKMEHTa.

. IIBa mopxoma K yIpaBlieHUI0 MPOEKTaMu: TIOCIeqoBaTeIbHbIM (TpaguMoHHLHN, waterfall) u

WUTepPaIMoOHHLIN (OBICTPHIE TPOEKTH, agile) — 06acTu UX MPUMEHEHUS, CPaBHUTEIIbHEIE IPEUMYIIEeCTBa 1
OTpaHUYEHHUS.

OmnpepneneHre KIIOYEBHIX 3aMHTEPECOBAHHBIX CTOPOH IpoeKTa (stakeholders)

Marpuia «BIusSHUE/MHTEpEC», pa3paboTKa IJlaHa [0 YIIPaBIeHHI0 0XKUOAHUSIMHU CTEHKXOJIIEPOB.
OmnpepeneHue Lenell U 3aiayd IPOeKTa: UCIOIb30BaHue KputeprueB SMART s GopMyIupoBKY Leniel u
3agad.

JexoMno3umuu 3amay4 ¥ paboT IpoexTa

[Tporecch yrpaBneHus: KaleHOapsMu IPOeKTa.

Kputepuu 3GGeKTUBHOCTH IIaHUPOBAHUS TPOEKTA.

OmpeneneHue COCTaBa ¥ B3aUMOCBSI3H OIIE€pAIUi MPOEKTa: BUAE B3aUMOCBSI3€H MeXIy padoTaMu, pacueT
IJIMTEIBHOCTH PaboT,

Co3pnanue KajmeHOaps NPoeKTa, IOCTPOeHNe frarpaMMel ['aHTa.

Agile manubecT: KI0UeBLEe IPUHINIIE], IPEeUMyIlecTBa ¥ OrPpaHUYEeHNU .

Hcnonb3oBanue TexHonmoruu Agile He B IT-koMIaHUAX.

[Mpuununs mogdopa COTPYAHUKOB B KOMaHMY IIPOEKTAa: TEXHUKY PEKPYTUHTA, YUET «MATKUX» U
«JKECTKHUX«» KOMIIETEHIUH, co3nanue cOanmaHCUPOBAHHBIX KOMAH]I,.

JTambl pa3BUTHS ITPOEKTHOW KOMaH[b: (aKTOPHI, BIUSIONUINE HA CIIJIOYEHHOCTDh ¥ IIPOU3BOOUTETLHOCTD
KOMaHIbI,

YnpaBneHue KoMaHoM mpoekTa B ctune Agile: agile-manudecrt. Texunonoruss SCRUM pnjisi mpoBeneHust
COBEIIAHWHM ¥ MOHUTOPHHTA IIPOTpecca MpoeKTa, OCHOBHEIE Poyu U apTedakTel SCRUM.

H[)I/IMGQHHG BOH[}OCH HUTOTOBOT'O TGCTI/I[)OBaHI/IH:
1. Ycmex mpoekTa 03Ha4aeT, IpPexke BCero:

. CoOIIofieHIe CPOKOB peann3allui MPOeKTa;
. COOTBETCTBHE (PMHAHCOBLIM OTPAHHYEHUSIM;

CBOEBPEMEHHOCTb PearupoBaHUs Ha PUCKHU;
3 (HeKTHUBHOCTh KOMMYHUKAIIHIHA;

. HOCTHUXKEHHE 0XKUOaeMOro pe3yjbTaTa;
. Hu ogun u3 BApPHUAHTOB.

2. CaMOKOHTpPOJIb - 3TO YMEHUE:

. Pa3paOuTh HANPSAXKEHHYIO CUTYallHi0, BO3HUKINYIO B KOMaHAE IIPOEKTa;

. co3paTh aTMOCGhEDPY, B KOTOPO¥ BCE YYAaCTHUKU KOMAH/IH MOTYT CBOOOIHO BHIpaXkaTh CBOE MHEHUE;
. DOCTUYb KOHCEHCYCa B CIIOPHOU CUTYyalluH;

. PeryiImupoBaTh CBOe IIOBeJeHNEe B CTPECCOBOM CUTYyaIUH;

. Hu oguH 13 BapuaHTOB.

5.2.3. MeToguYecKHe MaTepHajbl, ONpee/Isiliiie NpPoneaypsl ONeHHBaHHs 3HAHUH,

YMEHHH, HABLIKOB H (M/IHM) ONBITA NEesATeIbHOCTH, XapaKTepPH3yIIIHe 3Tambkl (OPMHUPOBAHHUA
KOMIeTeHIuH

Tekyumii KOHTPOINE B (OpPMe 3aIIUTH 0TYETA [0 IPAKTUIECKOH paboTe

[lpy TpOBeJeHHUM TEKyLUero KOHTPOJsS ycloeBaeMoCTd O0OGydarmoiuecs NPenoCTaBISOT

MelaroTuyeckoMy pabOTHUKY OTYEeT 10 MPaKTUYecKoi paboTre, 0ohOPMIIEHHHIH COTacHO TPeOOBAHUSIM.
[emarorudeckuit paGOTHUK 3afaeT 00yYaIOIUMCS IBa BOIPOCA COTJIACHO TeMe BHINONTHEHHOH paboTh. B

OTBETHI Ha 3alaHHBIE BOIIPOCHI.

Te4eHUEe YCTAHOBIEHHOTO Memaroruyec |m] “" 1 oOydaroluecs YCTHO GOPMYIUPYIOT
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Tekymuit KOHTPOJIL B HopMe TECTUPOBAHUS

[Tpu npoBefeHUU TEKyIlero KOHTPOJS yCIeBaeMOCTH B ¢hopMe TECTUPOBAHUS B NIUCHMEHHOM BUTE
oOyugaronrecs: yOupaloT BCe IMYHEIE BEIM, 3JIEKTPOHHEIE CPENCTBA CBS3U, IeUaTHHIE U (MJIHM) PYKOIMCHEIE
HCTOYHUKY MHGOPMAINH, I0IyYaloT TECTOBEE 3afaHus B edaTHOU hopMe, roe ykaseBaoT Pamunus, VM4,
OTyecTBO (IpU HAMUYWK), HOMED Y4eOHOM TPYIIIHL ¥ ATy NPOBEEeHUS TEKYIIET0 KOHTPOIIS YCIeBaeMOCTH. B
TeUeHHEe YCTAHOBJIEHHOTO MEefaroTM4eCKuM Pa0OTHUKOM BPEMEHM O00yYalouIuecss NHCbMEHHO MPOXOMST
TecTupoBaHue. [10 UCTeUEHUN YCTAHOBJIEHHOTO BPEMEHM TECTOBHIE 3aflaHUS C OTBETaMMU 006ydalomuecs
IIepefaoT efarornyeckoMy paboTHUKY [ TOCTIEAYIOIero OlleHUBaHUs Pe3yNIbTaTOB TEKYIIEero KOHTPOJI
yCIieBaeMOCTH.

KomnbioTepHOE TecTUpOBaHME NMPOBOAUTCS C ucnonb3oBanueM IMOC KysI'TY.

IIpomexkyTouHasi arTecTamusa B ¢opMe 3K3aMeHa

[Ipu nmpoBemeHUU NPOMEXKYTOUHOX aTTecTanuu B GpopMe 3K3aMeHa, IPOBOAUMOTO YCTHO HUIHU
MHUCHMEHHO, 10 PACHOPSIXKEHUIO Nefarornyeckoro pabotTHuka obydyaroumecs yOupawT BCe JTUYHEIE BEIH,
3JIEKTPOHHbIE CPELCTBa CBSI3M, MeYaTHEIE U (MNTM) PYKOMUCHBIE UCTOYHUKY HH(DOPMAIM¥, JOCTAIOT YUCTHIN
nucT Oymary mo6oro pasMepa U PydKy, BLIOMPAIOT COydYaiHRIM 00pa30M 9K3aMeHaluuoHHEN OuneT. Ha nucte
O6ymaru 3anuchiBatoTcst ®amunusi, ms, OTyecTBo (Mpy Hanuuuu), HoMep y4eOHOU IPYIIE], HaTa MPOBEOEHUS
MPOMEXYTOUHOH aTTeCTAallu¥M W HOMep 9K3aMeHalUMOHHOTO Ouiaera. B TeueHHWe YCTAHOBIEHHOTO
TefarorTuiueckuM pabOTHUKOM BpeMeHH, HO He MeHee 30 MUHYT, 00yJalomuecss TUCEMEHHO GOPMyIUPYIOT
OTBETH Ha BOIPOCH 3K3aMeHALMOHHOTO OWIIeTa, MOCJIe Yero CHAioT JIUCT C OTBETAMM IEJarOTHYeCKOMY
paboTHuKY. [lemaroruueckuit pabOTHUK TIPU OIIEHKE OTBETOB Ha 9K3aMEHAIMOHHbLIE BOIIPOCH UMEET IIPABO
3amaTh 00y4alomuMCs BOIPOCH, HEOOXORMMEIE MAJIS NMOSICHEHWS IPENOCTABJIEHHHX OTBETOB, & TaKXe
OOTIOTHUTEIbHBIE BOIIPOCH IT0 COEPKaHUI0 JUCUUILINHEL.

IIpomMe:KyTOYHOM aTTEeCTalHsI B hopMe TeCTHPOBaHUsI (B TOM YHC/Ie KOMIbITEPHOI0)

[py mpoBemeHUW NIPOMEXKYTOYHOH aTTecTaluu B GHOpMe TECTHPOBAHUS IO PACHOPSIKEHHUIO
Mefaroruyeckoro paboTHMKa o0ydaromuecss yOupaioT BCe TUYHBIE BEIW, 3JIEKTPOHHEIE CPENCTBa CBSI3H,
neYaTHEIE U (UNIM) PYKONMCHBIe UCTOYHUKY MHGOPMAIUY, IONy4YaloT TeCTOBLE 3aflaHus B Ie4aTHOU (opMe,
roe ykasweBaloT @amunus, Ums, OT4ecTBO (IpM HaIW4uu), HOMep y4eOHOU I'DYNIL U JaTy NIPOBEOEHUS
IPOMEXYTOYHOH aTTecTaluu. B TeyeHWe YCTAHOBIEHHOTO NEeJaroru4eCKUM pPabOTHUKOM BpeMeHU
obydalomuecss TUCbMEHHO NIPOXOXAT TeCTUpoBaHue. Ilo MCTeYeHUM YCTAHOBJIEHHOTO BpeMeHU TeCTOBEHIE
3aflaHus C 0OTBeTaMHU 00yJalol[iecs epefaloT efarornieckoMy paboTHUKY OJ1s IOCIeNyoero oleHUBaHug
pe3yIbTaToB.

KomnbsioTepHOE TECTUPOBaHMUE NIPOBOAUTCS C ucnonb3oBanueM JMOC KysI'TY.

Pe3ympTaThl TEKYIIETO KOHTPOJISA YCIEBAEMOCTH HOBOMASITCS [0 CBEAEHUS 00yHaIOIIUXCS B TEUEHHUE
TpexX y4eOHHIX THEH, CIeAyIOMUX 3a HHEM NMPOBEOEHUs TEKYIIero KOHTPOJIS YCIEBAEMOCTH, U MOTYT OHITh
YVYTEHH IIearoruYyecKUM pabOTHUKOM IPU MPOMEXKYTOYHOM aTTecTaluu. Pe3ynbTaThl IPOMEXKYTOUHOU
aTTecTaluy JOBOIATCS O CBeLeHUs 00y4aloluxcs B JeHb IPOBeeHUs IPOMEeKYTOUHOM aTTecTalluy.

[Tpu nmoOroToBKE OTBETOB Ha BOIPOCH IPU NPOBENEHUU TEKYIIero KOHTPOJIS yCIleBaeMOCTH U IIpU
IPOXOXJEHNU NPOMEXKYTOUHOH aTTecTanuu OOyYamUUMCS 3alpellaeTcs HCIONIb30BaHUWE TIOOBIX
37IeKTPOHHEBIX CPEACTB CBA3U, MeYaTHHIX M (MNIKM) PYKOIUCHBIX UCTOYHUKOB WHbopManuu. B cinydae
0o0HaAPyXKEHUS IeNarorniyeckuM PaboTHUKOM (hakKTa MCIIOIb30BaHUs 00YYaIOIIUMCS IIPY MOATOTOBKE OTBETOB
Ha BOIIPOCH yKa3aHHBEIX UCTOYHUKOB UH(POPMALIAY - OlleHKa Pe3yJIbTaTOB TEKYIIero KOHTPOJIS yCIIeBaeMOCTH
¥ (MJTM) TPOMEXKYTOYHON aTTECTAIH COOTBETCTBYET 0 HasIioB.

[Ipy ODPOXOXOEHUU TeKyllero KOHTPOIS YCIeBaeMOCTH U INIPOMEXYTOYHOU aTTecTaluu
00y4aMmyUMUACH C OIPAaHUYEHHEIMU BO3MOXKHOCTSIMY 3[0OPOBbS ¥ UHBATUAAMU, NOIYCKAeTCs PUCYTCTBUE B
[IOMeIleHUY JINII, OKa3HBAIOMIKUM TaKUM 00y4alolUMCS COOTBETCTBYIOUIYIO IOMOIIb, a AJIT MOATOTOBKH UMU
OTBETOB OTBOLUTCS [JOTOJIHUTEIBHOE BPEMS C Y4ETOM OCOOEHHOCTEH MX MCUXODU3UYIECKOTO PA3BUTHUS,
MHAVBUAYaIbHBIX BOSMOXHOCTEH U COCTOSHUS 3[I0POBbS.

6 YueOHO-MeTOOHYECKOE OoDecliedyeHue

6.1 OcHoBHas IUTEpaTypa

1. JleBymkuHa, C. B. Yupasnerue MI}[H]I 'IH vHa ; CTaBPONOIBCKUY FOCYAapCTBEHHEIN
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arpapHH yHUBepcuteT. - CraBpononb : CTaBPONONLCKUNM TOCYHapCTBEHHBIN arpapHBIl YHUBEDPCUTET
(Ctl'AY), 2017. - 204 c. - URL: http://biblioclub.ru/index.php?page=book red&id=484988 (mara obpamenus:
25.04.2022). - TEKCT : 37IEKTPOHHBIMU.

2. Muxankusa, E. B. Opranu3sanus npoektHol fesaTenbHocTd / E. B. Muxankuna, A. 0. Hukurtaesa, H.
A. KocomamoBa ; FOxHbIM GemepanbHblii YHUBEPCUTET; DKOHOMUYECKUU QakynbTeT. - PocToB-Ha-[[0oHY :
HOxubn#l ¢epmepanbHbe# yHuBepcuter, 2016. - 146 c. - ISBN 9785927519880. - URL:
http://biblioclub.ru/index.php?page=book red&id=461973 (maTa obOpamenus: 25.04.2022). - TexkcT :
3JIEKTPOHHBIH.

6.2 TonoiHUTEIbHASA IUTEPATypa

1. OueHKa PUCKOB B MPOEKTHOM MeHemxMeHTe ; CTaBPOMONLCKUY TOCYyHapCTBEHHBIU arpapHBIH
yHuBepcureT. - CtaBponosnb : CTaBpONIOIbCKUY roCyOapCTBeHHbH arpapHbii yHuBepcutet (CTAY), 2017. -
152 c. - URL: http://biblioclub.ru/index.php?page=book red&id=484918 (mata obpamenus: 25.04.2022). -
TeKcCT : 37IeKTPOHHEIN.

2. VBanos, O. E. IIpoekTtHH#i npakTtukyM / O. E. ViBaHoB ; [I0BONMXKCKUHU TOCYHapCTBEHHHIN
TEeXHOJIOTHYECKHH YHUBEpCUTET. - Momkap-Ona : [10BOMKCKME TOCYZapCTBEHHBIH TEXHOJIOTMYeCKHIl
YHUBEDPCHUTET, 2016. - 76 C. - ISBN 9785815817630. - URL:
http://biblioclub.ru/index.php?page=book red&id=459484 (marta obpamenus: 25.04.2022). - TekcrT :
3JIEKTPOHHBIH.

3. ArucumoB, 9. A. OCHOBH CHCTEMHOTO IpoeKTHpoBaHud / J. A. AHucuMOB ; [ToBONIXKCKUN
rOCYIapCTBEHHEH TEeXHOJIOTHYECKHH YHHBEpCHTET. - Momkap-Ona : [TOBONKCKME TOCyHapCTBEHHEIH
TexXHonoruueckuu ynHuBepcurter, 2016. - 63 c. - ISBN 9785815817791. - URL:
http://biblioclub.ru/index.php?page=book red&id=461551 (mata obpamenus: 25.04.2022). - TekcrT :
3JIEKTPOHHBIH.

6.3 MeToguueckasi TuTeparypa

1. OcHOBE! yIIpaBjIeHUs IPOEKTaMy : MeTONUYeCKIe MaTepHuaskl 0151 00y4alouuXcs BceX HalpaBleHuH
u Gopm obyuernus / Kyzbacckuil rocygapCTBeHHHH TexHu4Yeckuil yHuBepcuteT uM.T. @®. ['opbauesa ;
coctaButenb B. B. MepkypbeB, Kabenpa Teopuu 1 TexHOnoruu ynpasienus. - Kemeposo : KysI'TY, 2020. - 29
c. - URL: http://library.kuzstu.ru/meto.php?n=9887 (mata obparrenus: 25.04.2022). - TEKCT : 37T€KTPOHHBIH.

6.4 IIpodeccuonabHbIe 0a3bI JaHHBIX H HH)POPMATHOHHBIE CIPABOYHBIE CHCTEMbI

1. OnexTpoHHas 6UGIMOTEUHASE CUCTEMa «YHUBEpCUTETCKas OubmroTeka oHmaiu» http://biblioclub.ru/

2. 9nekTpoHHas 6ubnuoTeyHas cucteMma «Jlanb» http://e.lanbook.com

3. dnekTpoHHas OubnuoTeyHas cucreMa «KoHcynbTaHT CTymeHTa» http://www.studentlibrary.ru

4. JNeKTpPOHHAN 6ubnmoTera Kysl'Ty
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

5. dnekrpoHHas OubnuoTeyHas cucrema «FHOpauT» https://urait.ru/

6. CripaBouHas npaBoBas cucteMa «Korcynprantllmoc» hitp://www.consultant.ru/

7. HayuyHasx 3TeKTPOHHASA fubnuoTrekKa eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus titles open.asp?

8. HaunonanbHas 37meKTpoHHas 6ubmuoreka https://rusneb.ru/

6.5 Ilepuoaguyeckue N3TaHUST

1. MenmegxMeHT B Poccum u 3a pybexkoM : XKypHan (medYaTHHH/3TEKTPOHHEIN)
https://elibrary.ru/contents.asp?titleid=9628

2. YupaBieHue IepCOHAIOM : IeJI0BOU XKypHa ([Ie4aTHEIN)

3. DKOHOMHKKa U yIpaBJieHWEe : POCCUMWCKUN Hay4YHBIU XKypHasn (MedyaTHHI/3TeKTPOHHHIN)
https://elibrary.ru/contents.asp?titleid=9270

4. OKOHOMWKa ¥ YyIpaBlieHMe HHHOBAUUSIMU : HAYYHO-IPaAaKTUUYECKUN XKypHan
(mevaTHHW/3MEKTPOHHEIM) https://economics.kuzstu.ru

7 IlepedeHb peCcypCcoB HH()OPMAIHOHHO-TEI€KOMMYHUKAIIHOHHOM ceTH «AHTepHeT»
9UOC KyaI'TY:

1. OnexTponHas 6ubnuoTeka Ky3 biit // HayuHo-TexHudeckas Gubnuorexa
Ky36acckoro rocymapCTBEHHOTO TEXHUYE . ®. I'opbauesa : caiiT. - Kemeposo, 2001
1656558405
11


http://biblioclub.ru/index.php?page=book_red&id=484988
http://biblioclub.ru/index.php?page=book_red&id=461973
http://biblioclub.ru/index.php?page=book_red&id=484918
http://biblioclub.ru/index.php?page=book_red&id=459484
http://biblioclub.ru/index.php?page=book_red&id=461551
http://library.kuzstu.ru/meto.php?n=9887
http://biblioclub.ru/
http://e.lanbook.com
http://www.studentlibrary.ru
https://elib.kuzstu.ru/index.php?option=com_content&view=article&id=230&Itemid=229
https://urait.ru/
http://www.consultant.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp?
https://rusneb.ru/
https://elibrary.ru/contents.asp?titleid=9628
https://elibrary.ru/contents.asp?titleid=9270
https://economics.kuzstu.ru/

- . - URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHEII.

2. IToptan.Ky3I'TY : ABromatu3upoBanHas Uudopmarnuonnas Cucrtema (AUC) : [cait] / Ky3bacckuit
rOCyHapCTBEeHHHN TexHu4Yeckuit yHuBepcuteT uM. T. @. 'opbauesa. - Kemeposo : Ky3I'TV, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum poctyna: st aBTOpU3. oIb30BaTeNnel. - TeKCT: 3IeKTPOHHBIM.

3. OnekTpoHHOE 00yueHue : [caliT] / Ky30acckuil rocymapCTBEHHEIN TeXHUYECKUil yHUBepcUuTeT uM. T.
®. Topbauesa. - Kemeposo : Ky3I['TV, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexum mocTtymna: gis aBTOPHU3.
nons3oBaTenen Kys3I'TY. - TekCT: 91eKTPOHHEIN.

8 MeTognuecKHe YKa3aHHS [JIsI O0yJalOMIUXCs IO OCBOEHHIO NJUCHUIUIHHBI "OCHOBBI
yHIpaBjieHHs IpoeKTaMu"

CamocTosiTenbHasi pabora oOydyamwmerocs SBISETCS YaCTbi0 ero y4eGHOM HESATENbHOCTU U
OpraHU3yeTCs CIemyoImuM 00pa3oM:

1. lo Hayasa OCBOEHUS OUCHUMILIUHBI 00y4alomeMycss He0OX0OUMO 03HAKOMHUTHCS C COfepKaHUuEeM
paboueit mporpaMMbl JUCHUIIIUHEI (MOAYJIs), B TOM YHUCIIE:

- C pe3ynmbTaTaMu 00yYeHuUs [0 QUCLUIIINHE;

- CO CTPYKTYpOIi U coflep:KaHNEM OUCIUIIIAHEL;

- C TepeyHeM OCHOBHOM, HOTOJHUTEIHHOW, METOOUYECKON JIUTEPATYPH, MPodecCHoHANbHEX 0a3
OAHHBIX ¥ MHQOPMAIMOHHKIX CIPAaBOYHHEIX CHUCTEM, a TaKXe MEePUONNUYECKUX M3NaHUM, WCIIOTh30BaHUE
KOTOPHIX HEOOX0MUMO IIPY U3YYEHUH OUCLUIIIUHEL

2. B mepuwonm 0oCBOeHMS OUCIUMINIUHE 00y4alOMIMUNCS OCYIIECTBISET CaMOCTOSTENbHYI pabory,
BKJTIOYAIOIIYIO:

- IOATOTOBKY U 0(pOPMIIEHNE OTUETOB IO MPAKTUYECKUM (J1abopaTopHbIM) paboTaMm;

- CaMOCTOSITeNbHOE YIrIyOlieHHOe HM3yYeHHWe TeM, PACCMOTPEHHBIX Ha 3aHATHUSIX JEKIMOHHOTO
(ceMHHaApCKOTO) THUIIAa B COOTBETCTBUU C IIepeYHEM OCHOBHOM M [ONOJHUTEJbHOU NUTEPaTypH,
npodecCruoHaNbHEX 0a3 MaHHHX X WHGOPMAIMOHHEIX CIPABOYHBIX CHCTEM, a TakKkKe MepPHOTUUYECKUX
U3OAHUH;

- HOOTOTOBKY K TEKyIleMy KOHTPOJIIO YCIIeBaeMOCTH U IPOMeXKYTOUYHO! aTTeCTalluu.

B cnyvae 3aTpymHEHUH, BOSHUKAIOIIKUX MPU BHITOTHEHUN CAaMOCTOSTEIbHOM paboTh, 00ydanueMycs
HeoO0xoguMo 0OpaTUTHCS 3a KOHCYNbTallued K Megaroruyeckomy paboTHUKY. Ilepuomsl mpoBedeHUs
KOHCYNbTallW# YCTaHABIMBAIOTCS B PACIIMCAHUY KOHCYJIbTAlUM.

9 IlepeyeHhr HHPOPMANMMOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX HPH OCYIIECTBIIEHHH
oOpa3oBaTeJIbHOr0 Ipomecca Mo JHCHUIUIHHE "OCHOBBI yIPaB/IeHHsI MPOEKTaMHu", BKIOYas
nepedYeHb nNporpaMMHOr o oﬁecneqemm H HH(bOpMaI.IPIOHHLIX CIIPAaBOYHBIX CUCTEM

st u3y4eHus: QUCLHUIIIMHEL MOXKET HUCIIOIb30BAThCS CIIEAYIONIEE TPOTPAMMHOE 00ECTIEYEHHE:
. Mozilla Firefox

. Google Chrome

. Opera

Yandex

7-zip

. Open Office

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition
. Microsoft Project

10. Kaspersky Endpoint Security

11. Bpaysep CnyTHUK

© N U W

10 OnucaHue MaTepHaJIbLHO-TEXHHYECKOH 0a3bl, HEOOXOOMMOM [/I51 OCYUIeCTBICHHS
00pa30BaTeILHOI0 Ipolecca mo aucHuninHe "OCHOBBI yIpaBJjIeHHsl NMpoeKTaMu"

Ins ocymecTBneHus: 06pa30BaTEIbHOIO MPOIECCa 0 OUCHUIINHE IPEAYCMOTPEHE! CIIEeNUaNbHEE
TIOMEIIEHUS:

1. YueOGHbIE aymUTOPUH IS TPOBEOEHUS 3aHATUHN JIEKIIMOHHOTO THUIIA, 3aHSITUH CEMHHAPCKOTO THUIIA,
I'PYNIIOBLIX KOHCYIbTALMH U (UIK) HHOUBULYAIbHON paboTh 00y4YaloIUXCs C Iefarorn4eckuM paboTHIKOM,
OCHalleHHbIe yueOHON MeOebio (CToIaMu, CTYIbSIMU), MeJIOBOM U (M) MapKepHOM JOCKOH, 000pyLoBaHUEM
7151 IEMOHCTPALMY CITalfI0B.

2. TlomelneHus O7IT CAaMOCTOSITEIbHOM paboTH 00ydYaroumuxcs, OCHalleHHble y4eOHO# Mebebio
(cTomamu, CTynbsSIMM), KOMIBIOTEPHOU TEXHWKOM C BO3MOXKHOCTHIO MOJK/TIOYEHUS K CeTH «UHTepHEeT» U

obecrieyeHreM JOCTYIIA B 3IEKTPOHHYIO 1 "W"ﬂﬂ'ﬁll I"a'"enm{y}o cpeny KysI'TY.

1656558405
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11 Unbie cBegeHus U (UIM) MaTepHUaTbI

O6pa30oBaTeNbHEIE NMPOIECC OCYI[ECTBISETCS C HCIOJIb30BAaHMEM KaK TPAfUIMOHHBEIX, TaK U
COBPEMEHHHIX WHTEPAKTUBHEIX TEXHOJOTHH. [Ipy KOHTaKTHOM paboTe memaroruyeckoro paboTHUKA C
00y4aIoIIMUCS TPUMEHSIOTCS CIIeAYIOLUINe 3JIeMEHTH UHTEPAKTUBHEIX TEXHOTIOTHH:

- COBMECTHEHIH pa300p MpoOJIEMHEIX CUTYalUy;

-COBMECTHOE BHISIBIEHWE IIPUYMHHO-CJIECTBEHHLIX CBSI3€H Belled U COOBITHUIH, IPOUCXOMSLINX B
[IOBCEIHEBHOM KU3HHU, ¥ UX COIIOCTABIEHNE C YUeOHBIM MaTepHAIOM.

1656558405
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12 Buecenue nonosiHenuii mo ¢puaunany Ky3I'TY B r.llpokonbeBcke

12.1 IlepeyeHb OCHOBHOI W JONMOJHUTEIbLHOH Y4eOHOI JHUTEepaTypbl, HEOOX0IMMOM
JJ151 OCBOEHU A TUCHUILTUHBI «OCHOBBI YNIPABJIEHUS POEKTAMM))

OcHoBHasi iMTEpaTypa

1. bemukoBa, WM. II. OcHOBBI ympaBiieHHs TPOEKTaMHu: ydeOHoe mocobme: [16+] /
W. I1. benukosa, O. H. ®enucko ; CTaBpononbCKuii ToCyAapCTBEHHBIN arpapHblil YHUBEPCUTET.
— Cragpornonb: CTaBponoJIbCKui TocyaapcTBeHHbIN arpapHbiii yHuepcutet (CTI'AY), 2020. —
112c.: WJL. - Pexxum JlocTyna: o MTOJITMCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=614085 (nata obpamenus: 22.08.2022). —
bubmuorp.: c. 108-110 — TekcT: 37eKTPOHHBIH.

2. 3enenckuit II.C. VYmpanenue mpoekTamu: ydyeOHOe mocobue : [16+] /
I1. C. 3enenckuii, T. C. 3umnsixoBa, I'. U. [lonoasko [u np.] ; orB. pen. I'. U. ITonogsko ; Cu-
Ooupckuii henepanpHblii yHHBepcuTeT. — KpacHosapck : Cubupckuil ¢penepaibHblii YHUBEPCUTET
(Coy), 2017. - 132 ¢ wun. — Pexum  gocryma: 1o HOJINHUCKE.—
URL.: https://biblioclub.ru/index.php?page=book&id=497741 (nata obpamenus: 22.08.2022). —
bubmuorp. B k1. — ISBN 978-5-7638-3711-7. — TekcT : 2JIeKTpOHHBIH.

JlonoJIHUTeIbHAS JTUTEpaTypa

3. boponuna, JI. H. OcHOBBI yripaBieHust MpoeKTaMHu : yaeOHoe mocooue /
JI. H. boponwuHa, 3. B. Cenyk ; Hayu. pen. 1O. P. BumneBckuii ; Ypansckuii dhenepaibHbId yHU-
BepcuteT uMeHu nepsoro lIpesunenta Poccuu b. H. Enpruna. — 2-e uza., non. — ExatepunOypr
: U3narennbctBO Ypansckoro ynusepcurera, 2016. — 138 c. : cxem., ui., Tabn. — Pexxum gocryma:
no moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=689005 (xgara obparienus:
22.08.2022). — bubauorp. B kH. — ISBN 978-5-7996-1751-6. — TekcT : 3J€KTPOHHBIIA.

4. Jlesymkuna, C. B. VYmpasinenue mnpoextamu : yudeOHoe mocobue : [16+] /
C. B. JleBymikuna ; CTaBponojibCKHii rocy1apcTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBpononb
: CraBponosibCKuil rocyqapcTBeHHbIl arpapubsiii yausepcuret (CtI'AY), 2017. — 204 c. : . —
Pexum J0CTyma: o MOJIIIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=484988 (nata obpamenus: 22.08.2022). —
bubnuorp.: c. 203-204. — TekcCT : 3JIeKTPOHHBIH.

12.2 Onucanue MaTepuaAJIbLHO-TEXHUYECKOH 0a3bl, HEO0OX0AUMOM /151 OCYIIeCTBICHHUS
00pa3oBaTe/ILHOIO Mpoiecca o AucuumInHe «OCHOBBI YNIPABJIEHHS POEKTAMMD)

HaunmeHoBaHue crienuaiu-
. [epeuens nHIIEH3MPOBAH-
Ne aynutopuu, | 3UpOBaHHBIX ayJAUTOPHIA,
.| OcHameHHOCTh HOT'O TIPOTPaMMHOT'0
nabopatopun | KaOWHETOB, TabopaTOPHiA
olecrnieueHus
U 1p.
VueGHas ayuropus st | - Pabouee mecto - Lire Office (nuuensus
MpOBE/ICHHS 3aHATHH ek~ | TPCTIONABATEN,; Mozilla Public License
. - pabouunx mect o | v2.0.)
IIUOHHOTO THIIA, 3aHATHI .
KOJIMYECTBY 00Y- Writer
CEMHHAPCKOTO TUNA, KYP- | yarommxcs - 27: Impress
219 COBOTO TIPOCKTUPOBAHUS - KOMIUIEKT yueo- Calc
(BBITIOJIHEHUST KYPCOBBIX HOIT Mebenu; - 7-Zip (munen3us GNU
paboT), IPYNIOBBIX H HH- | 1 €XHHYECKHE Lesser General Public Li-
JUBUIYATBHBIX KOHCYTE- | CPEACTBA 00yHe- cense)
. HUS: - AIMP (smuuensust LGPL
TaIid, TEKYIIETO KOH-
. | - mepcoHaibHbIC v.2.1)
TpOItA M HPOMEKYTOUHOM | o MrpioTepbl ¢ - STDU Viewer (freeware



https://biblioclub.ru/index.php?page=book&id=614085
https://biblioclub.ru/index.php?page=book&id=497741
https://biblioclub.ru/index.php?page=book&id=689005
https://biblioclub.ru/index.php?page=book&id=484988

Ne aynuropun,

HaunmenoBanue crienuaiiu-
3UPOBAHHBIX AyJUTOPHH,

[Iepedyens nuneH3UpOBaH-

.. | OcHallieHHOCTh HOT'O TIPOTPaMMHOT'0
nabopatopun | KaOWHETOB, TaOOPATOPHIA
obecrnieueHus
U TIp.
aTTecTaluu JUIICH3UOHHBIM for private non-
IPOrpaMMHBIM commercial or educational
obecrieyeHueM use)

o011ero Hasgaue-
HUS,

- IPOEKTOP;

- IPOEKIIMOHHBIN
JKpaH;

- JIOCKa HACTEHHas
MarHuTHO-
MapKepHasl.

- Power Point Viewer
(pacmpocTpansieTcs «as
is»)

JlJiss caMOCTOSATEIHbHOW pabOThl O0YUYAIONINXCS MPEAYCMOTPEHBI CIICUATbHBIC TOMEIIIe-
HUSl, OCHAILIEHHBIE KOMITBIOTEPHOM TEXHUKON ¢ BO3MOYKHOCTBIO MOJKIIOUCHHS K HH(POPMAI[HOH-
HO-TEJICKOMMYHUKAITMOHHOU ceTu «HTepHeT» ¢ o0ecreyeHueM J0CTyna B AJIEKTPOHHYIO HH-
dbopmarmonHo-oopazoBarenbHyto cpeny bunnana Ky3s['TVY B r. [IpokonbseBcke.
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