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1 IlepeyeHs NIIAHUPYEMBIX Pe3yIbLTaTOB 00y4eHHs IO THCHHUIUTHHE "OCHOBBI yIIPaBJICHUS
IpPOeKTaMH", COOTHECEHHBIX C IUIAHHPYEeMBIMH pe3yJlbTaTaMH OCBOEHHsI 00pa30BaTe/IbHOH
IporpaMMbI

OcBoeHMe JUCIUIIIMHE HallpaBIeHo Ha (GOpMUPOBaHME:

VHUBEPCATIbHEIX KOMIIETEHITHI:

YK-2 - Crioco6eH ompenensaTh KPyT 3afilad B paMKax ITOCTaBIEHHOM Ie/Ti ¥ BHIOMPATh ONMTHMAIbHEIE

CIT0COOBI UX PELIEeHHUsI, UCXOMS U3 NeHCTBYIOIIUX TPABOBEIX HOPM, UMEIOIIUXCST PECYPCOB U

OTpaHUYEHUH

Pe3ynbTaThl O0OY4YEHHS N0 AUCHUIIINHE ONPEIeISI0TCS HHIUKATOPaMH TOCTHXKEHHUS
KOMIIeTeHITHH
HMuapukaTop(bl) JOCTHIKEHUS:

OrmpepensieT CTPaTETUI0 COTPYOHUYECTBA OIS OCTUKEHUS TIOCTABIEHHOM 1IN U B3aUMOIENUCTBYET C
OPYTUMHU YJleHaMM KOMaH[bI 151 HOCTUKEHUS ITOCTaBIeHHOM 3afaun
Pe3ynbTaThl 00yYE€HHS 1O AUCIUILUTHHE:

3HaTh OCHOBH (DOPMYIHMPOBAHUS B pPaMKax IIOCTABIEHHOW I[€IM MPOEKTAa COBOKYMHOCTH 3ajady,
o00ecleyrBamINKX ee JOCTUXKEHHE.

YMeTh IpPefCcTaBIATh IOCTABIEHHYIO 3aa4y B BUAE KOHKPETHHIX 3aaHui.

BrnapmeTs MeTOOMKaMu pa3paboTKy 1eU ¥ 3afia4 IIPOEKTa; METOMaMH OIeHKHU OTPeOHOCTH B pecypcax,
TIPOJIONIXKUTENIBHOCTH ¥ CTOUMOCTH ITPOEKTA.

2 MecTto gucuuninHbl "OCHOBHI yIpaB/ieHHs1 IpoeKkTaMu" B cTpykrype OIIOII 6GakanaBpuaTa

751 0OCBOEHUS OUCHUIUIMHEL HEOOXOOUMO BIIAfeTh 3HAHUSIME YMEHUSIMY, HaBRHIKAMH, IOJTyYEHHBIMY B
paMkax cpegHero o0mero o0pa3oBaHUS WU (MIM) CPeHEr0 CIeNWaNbHOT0 U (WJIM) HONOJIHUTEIHHOTO
mpodeCcCuoHaTBPHOT0 06pa30BaHuUs.

OucuunnuHa BxoguT B bnok 1 «[Jucuunnuus (Mogynu)» OIIOII. llens AUCHUIIKHE - IOJy4eHUE
00y4alomuMuUCs 3HaHWUM, YMEHUH, HABEIKOB U (MJIX) OIBITA IPO(PECCUOHATILHON OEATEIEHOCTH, HE0OXOIUMEIX
nns GopMUPOBaHUS KOMIIETEHIIUY, YKa3aHHAIX B IyHKTe 1.

3 00beM gUCHMIIHHBLI "OCHOBBLI yIpaBjeHHS NPOEKTaMH" B 3a4Ye€THBIX €IHHHIAX C
yKa3aHHEM KOJIHYeCTBa aKaJeMHYECKHX 4YacOB, BbIJeJE€HHBIX Ha KOHTAaKTHYI0 pabory
00yJawIuxCcs C mpemogaBatejeM (0 BHIaM 3aHSATHH) M HAa CAaMOCTOSATE/IbHYI0 padoTy
00yJarouIuxcs

O6mmast TPYOOEeMKOCTb RUCHHUIIIAHE "OCHOBH YIpPaBIEHHUS NMPOEKTaMU" COCTaBNsIeT 3 3aYETHHIX
emwHUNE, 108 gacos.

KonuuyecTBO 4acoB
(010 39|03

®opma 00ydeHHs

Kypc 1/CemecTtp 1
Bcero gacos 108

KoHTakTHasi pa0oTa 00y4aloUIuXCs C mpemnogaBaTe/ieM (10 BHIAM Y4eOHBIX
3aHATHH):

AynutopHas pa6oTa

Jlekyuu 16
JIabopamopHbie 3aHAMUS
IIpakmuyecKue 3aHsmus 16

BreaymutopHas pabota

HHousudyaavHas paboma ¢ npenodasamesem:
KoHcyabmauus u uHble 8udbl yuebHol OesamenbHOCMU
CamocTosiTeibHasi padoTa 40

@®opMa MPOMEKYTOYHOH aTTeCTAluu 9K3aMeH /36

4 CongepxkaHHe TUCHHUIUTHHBI "OCHOBHI YIPaBJIeHUS NMPOEKTaMHU", CTPYKTYPHPOBaHHOE IO

pa3nenaM (Temam)
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Pa3ges MUCIMIUIMHLI, TeMBI JIeKIIUH

TpymoeMkoCTs B

Jacax
00 [30 |o30

Pazgen 1. OcHOBBI mponecca ynpaBjieHHs

MenenxMeHT. [IoHATHE U CYITHOCTL. [IpUHIMIE ¥ GYHKIMY VIIPABIEHUS. 2

[TpuHATHE PElLIeHUY U KOMMYHUKAIIUY B YIIPABIEHUN 2

Pa3pgen 2. OCHOBBI yIIpaBjIeHHA NPOEKTaMH

OCHOBEI IPOEKTHOTO MeHeXKMeHTa. [IpenmyiecTsa IPOEKTHOr0 nogxona. Kimouyesrle
orpaHuYeHus mpoekTa. OnpeneneHre KIIIOUYEBLIX 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTaA.

[N

[Tomxomel K yIpaBIeHWIO MPOEKTaMHU: MOCTeNoBaTeNbHEIM U THOKUA. O61acTu Ux
TIpUMEHEHUs, CPaBHUTEJIbHbIE ITPEUMYIIIECTBA ¥ OTPAaHUYEHUS.

N

Lienmemonaranue B mpoekTaX. [IocTaHOBKA 3aflay IIPoeKTa. [JeKOMIo3uIusI paboT u
3amay.

[N

[InaHMpOBaHMe pacnucaHHus NpoekTa. OmpemeneHHe COCTaBa M B3AUMOCBA3H
ollepalluif IpoeKTa, pacyeT AJUTEIbHOCTH paboT. Co3maHMe KaleHAaps NPOEKTa,
mocTpoeHue puarpaMMie [aHTa. Agile-TeXHUKHM yHnpaBleHHUS NPOEKTHHIMHU
KaJIeHapsMu

YupaBneHue KOMaHOOHN MIPOEKTa. YIIpaBieHue KOMaHON MPOEKTa B KJIaCCUYECKOM
moxxone u B ctuiie Agile. [TpuHnune mog6opa COTPYAHUKOB B KOMAHAY MPOEKTA.
DTankl Pa3BUTHSI TPOEKTHON KOMaH[IHI.

HTtoro

16

4.2 IIpakTudeckue (CeMHHaApPCKHe) 3aHATUS

Pa3gen gUCHUNIUHBI, TEeMbI J'IeKIH/II:'I

TpymoeMKOCTh B Yacax

00 [30

030

Pa3pgen 1. OCHOBBI mponecca ynpaBjIeHHsS

IenoBasi urpa «BruusHWe BUAA OPTaHU3AUMOHHON CTPYKTYPH HPENUPHUATHS HA
($hopMupOBaHUE CKOPOCTH IPUHSATHUS PEIIEHUH B OPTaHU3AI[MN»

OenoBas urpa «Pa3BuTHe KOMMYHHUKAIIMOHHHEIX HAaBHKOB M NMPOpaboTKa METOMOB
TIPUHSATHS PELIeHUN»

Pazgern 2. OCHOBBI yIpaBJIeHHsI IPOEKTaMHu

HpaKTI/I‘{eCKaH pa60Ta «CocraBneHnue MaTpHUIbI 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa»

[TpakTuueckas pabora «IlocTaHOBKA Leeld ¥ 3aay IIPOEKTa»

[TpaxTuueckas pabora «[I0CTpoeHNe CeTEBOro rpaduka IPOeKTa»

HOemoBass urpa «IlpumeHeHue Agile-TeXHUKU YyIpaBiIeHUS IPOEKTHEIMHU
KaJleHOapsMu»

Hemoras urpa «Ilog6op KOMaHIE IIPOEKTa»

IemnoBas urpa YnpasneHue KOHQIUKTaMU»

HAroro

16

4.3 CamocTosiTeIbHasA padoTa 00y4Jaromerocsi

Buj camMoCTOsATEILHOM PadoThI CTYAeHTa O0beM B yacax mo
dopme oOyueHus::
(010 30

O3HakKOMJIeHHE C pe3ylbTaTaMu OOy4YeHUS N0 OUCHUNIUHE, CTPYKTypod uld

comepXaHUeM OUCLUIINHEL, [IepeYHeM OCHOBHOM, JOIOJIHUTENbHON, METOAUYECKON

JIUTEPATYPH, IpodheCcCUOHANbHEX 0a3 HAaHHBIX ¥ HHPOPMALUOHHEIX CIPABOYHEIX

CHCTEM, a TaK¥XKe IePUOOUIeCKIMH U3TaHUsIMU

[MogroroBka 1 0popMIIEHHE OTUYETOB 110 MPAKTUYECKUM paboTam 6

[TogroToBKa K IPOBEAEHUIO OETIOBHIX UTP 14

IMTogroroBka K TEKyIleMy KOHTPOJIO YCI€BaeMOCTH U IPOMEXKYTOUHOH! aTTeCTalluu 16
40

JK3aMeH 36
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5 ®OoH[ OIEHOYHBIX CPEACTB [Jisi MPOBEeJeHHs MPOMEXKYTOYHOH aTTeCTalliu 00yJa0IIHXCsI
no gucnuniauHe "OCHOBBI yIpaBJIeHHsI HPOeKTaMu"

5.1 ITacmopt ¢oHAA OIEHOYHBIX CPEICTB
II1aHupyeMble pe3y/IbTaThl 00YYEHHsI 0 TUCIHUIUIHHE (MOIYIII0)
IucuuniuHa HampasieHa Ha (GOPMHUPOBAHKE CIeIYIOMIMX KOMIETEHIIUM BEIITYCKHHUKA:

®opmMma Tekymero/Komnerenunuu,UagukaTtop (b1) |Pe3ynbraTsl 00yueHUs1|YPOBEeHb
KOHTPOJAsA 3HaHHUMH,| PopMHUpPyeMbIe B[IOCTH K e HH A no OUCOHUIIJIHHE
yMeHHH, HABBIKOB,pe3ylbTaTe |[KOMIOETEHIHH (Mmonynmo)
HeoOXOOHUMBIX [JIS|/OCBOEHHUS
bopmMupoBaHusa OJUCHHUIIJIHHDBI
COOTBEeTCTBYIIOII e H|(MOAYIs)
KOMINEeTEeHIUuH
I[TogrotoBka u 3amuralYK-2 Onpepmensger 3HATH OCHOBEHI|BrICOKUT
OTYETOB 10 IPaKTUYECKUM CTpaTerulw dbopmMynupoBaHUS BUIH
paboTam u (unu) COTPY[AHUYECTBA AJs|paMKaX II0CTaBIeHHOU|CPDEeNHUU
TeCcTUpoBaHUe u (UIH) HOCTUXEHUH nenu IpoeKTa
NOATOTOBKA W yd4acTue B [IOCTaBJIEHHOU Lle/I¥ H|COBOKYIHOCTHA 3apad,
OeJIOBBIX UI'Pax. B3aMMOOENCTByeT clofecnednBalOIIUX ee
OPYTUMU dYJIeHaMU|IOCTUXKEHNUE.
KOMAaH/ bl Onsg|YMeTs IpPefcTaBIATh
HOCTUXEHUH IIOCTABJIEHHYIO 3ajady B
[IOCTABJIEHHOW 3afjauy [BU L e KOHKDPEeTHHX
3afgaHuu.
BrnagmeTs MeTOOUKaMHU
pa3paboTKu Ley U 3amay
IIpOEeKTa; MeTOofaMHu
OLlEHKH HOTPEeGHOCTH B
pecypcax,
IPOMOIXKUTENBHOCTH U
CTOMMOCTH IIPOEKTa.

BuICOKHH YPOBEHLb PE3YIbTaTOB O6y‘{eHI/IH - 3HAHUSA, YMEHUSA U HAaBBIKK COOTHOCATCA C HHOUKATOPaAMHU
OOCTUKEHUA KOMIIETEHIINY, PEKOMEHIOBAHHLIE OLIEHKU: OTJIIMYHO; XOPOIIIO; 3a4TEHO.

Cpe,mmﬁ YPpOBEeHb Pe3yjIbTaTOB 06y11e}mﬂ - 3HaHUdA, YMEHUA U HaBHIKK COOTHOCATCA C MHOUKATOPAMHU
OOCTUXKEHUA KOMIIETEHIINY, PEKOMEHIOBAHHEIE OLIEHKU: XOPOIIO; YOOBJIETBOPUTEJIEHO; 3a4YTEHO.

Huskun YPOBEHB PE3YyIbTaTOB O6y‘-IeHI/IH - 3HAaHUS, YMEHNA U HaBIKK HE COOTHOCATCSA C HHOUKATOPaMU
OOCTUKEHHUA KOMIIETEHIINHY, OLIEHNBAETCA HEYOOBJIETBOPUTEJIbHO UJIN HE 3a4YTEHO.

5.2 TunoBbie KOHTPOJIbHLIE 3aJaHUS HIH HHbIE MaTepHalbl

Texymuit KOHTPOJIb YCIIEBAEMOCTH ¥ IIPOMEKYTOUHAS aTTeCTalus 00y4aloluXCs MOT'YT IPOBOTUTLCS
KakK IIpYU HEeNOoCPeLCTBEHHOM B3aUMOOEWCTBUHU Iefarornieckoro paboTHuKa ¢ oOy4amolmUMUCs, TaK U C
ucmnonb3oBanueMm pecypcos IMOC KysI'TY, B ToM Yucje CHHXPOHHOTO M (MJIM) aCHHXPOHHOTO
B3aUMOMENCTBUS TOCPefCcTBOM ceTu «VHTepHeT».

5.2.1. OneHoyHbIe CpeACTBa NPH TeKylleM KOHTPOJIe

Texymuil KOHTPOJIb 10 TeMaM OUCIUIJIKMHEL 3aKI4YaeTCs B NMOATOTOBKE U 3aIluTe OTYETOB IO
IPaKTUYECKUM paboTaM, KOTOPEIE IPEICTABIEHE B METONUYECKUAX MaTePHAaaxX, U (MI1) IPOBELEHUH [EJIOBBIX
UTp, U (WIKM) TECTUPOBAHUY Ha BEHIOOD IIpernonaBaTesis.

Omuembul N0 npaKkmu4yeckum pao6omam (danee - pabomoi):

ITo kaxpmoi paboTe 00y4arOIUECS CAMOCTOSTEIBHO OGOPMIISIIOT OTYETH B 3JIEKTPOHHOM (opMarTe
(cormacHO mepeyHI0 MpakKTUYecKux pabot ( m.4 paboded mporpaMMel), epedeHb KOTOPHX NPENCTaBIEH B
METOOMYECKUX YKa3aHUSIX.

CopepxKaHue oT4YeTa:

1. TUTYNBHEIN TUCT 110 00pa3iy.

2. llenb u 3agayu pabOTHL.

3. OTBeTHl Ha 3afaHUd UNU [OJyYeHHBE pe3ylIbTaTH II0 OKOHYAHMU BHIONIHeHUS paboTH (B
3aBUCUMOCTH OT 3a7ay, I0CTaBJIeHHBIX B II. 2).

4. BEIBOMHI.

[TpuMep MPaKTUYECKOH PabOTHL:
[TocTaHOBKA IieNiel ¥ 3amad IPOeK
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Lenp 3agaHus: 03HaKOMJIEHHUE CTYyHEHTOB C IIOHATUAMHU «CTaOgUU IIPOIECCa yIIPaBJIEHUS IIPOEKTOM»,
«KOHIEIIUA IIPOEeKTa», a TaKXkKe II0JIydYeHNe ITPAaKTUIEeCKUX HAaBbIKOB I10 (I)OpMyTII/IpOBaHI/IIO MUCCUHU U TieJiel
IIPOEKTa U MPEACTaBJIIEHUIO €ro0 KOHIIEIIINH.

1. BribepuTe HampaBIeHUE IPOEKTA.

2. B cooTBeTCTBUYM C BHIOPAaHHEIM BApHAHTOM COCTaBbTe [EpPEBO MPobiieM, IS uX pelieHus: chopMupyite
mepeBo Lened (pelienuit), chopMyTUpPyHTe LETU U TOAIeNH MpoeKTa. [IJ1s1 peanu3alydy MOCTaBIEHHBIX
1enel, chopMyIMpYyHTe 3afauy TPOEKTa ¥ MPOBEIUTE JeKOMIIO3UINI0 paboT. OmpeaeuTe MIaHUPyEMBIE
pe3yIbTaThl IPOEKTa

3. OdopmuTe mpe3eHTaNNIO MPOeKTa B hopmaTe PowerPoint.

Kputepuu ouenuBanus:

- 65- 100 6anmoB - Ipu PACKPHITHU BCEX PA3esIOB B ITOTHOM 00beMe.

- 0 - 64 6annoB - TPU PAaCKPEITUHM He BCEX pa3fenoB, mub0 mpu oGopMIeHUH Pa3gesioB B HEIIOTHOM
obbeMe.

ITpouedypa 3awyumsbl omuema no padbomam. OLEHOYHBIMY CPELCTBAMU [AJIS TEKYIIEero KOHTPOJIS
110 3aIIXTE OTYETOB SBIIAIOTCS KOHTPOJIBHEIE BOIIPOCH (COTTIACHO EPedHIo paboT n. 4 pabGoyed IPOrpaMMEI).
OOyuaromuiics yCTHO OTBEYAeT Ha [BA BOIPOCA, MepedyeHb KOTOPHIX IPENCTaBIeH B METONMYECKUX
MaTepuasax.

Hampuwmep:
1. [TousATHE ¥ CYIIHOCTD yIIPaBIeHUS IPOEKTaMHU

2. Llenu v 3aja4y¥ yIpaBieHuUs IPOEKTaMH.

Kputepuu oreHuBaHUS:

- 85-100 GanmoB - Ipu MPaBUILHOM ¥ ITOJTHOM OTBETe Ha [Ba BOMPOCA;

- 75-84 6annoB - P TPABUIBHOM ¥ IIOTHOM OTBETE Ha OJWH M3 BOINPOCOB U MPABUILHOM, HO HE
TIOJIHOM OTBETe Ha APYTOH U3 BOIIPOCOB;

- 65-74 6annos - mMpu IPABUILHOM U HEIIOJTHOM OTBETE TONHKO Ha OUH U3 BOIPOCOB;

- 0-64 6annoB - MPX OTCYTCTBUY IIPABUIBHBIX OTBETOB Ha BOIIPOCHI.

ITpouedypa npoeedenus des1060ii uzpol

O1eHOYHBEIMU CPefCTBaMHU [Jid TEeKYIIero KOHTPOJS II0 YYaCTUIO B IeJ0BOU UTDe SBIAI0TCS UTOTU
NIPOBELEHUS [eJIOBOU UTDHl, YPOBEHb JOCTUKEHUS KOMaHIOM UTPOKOB IIOCTaBIEHHBIX B XO[e UTDH IieNlel, a
TaKXe CTelleHb y4acTUs Kaxoro o6y4darolerocs B urpe.

Hanpuwmep:

Iemoas urpa «Ilog6op KOMaH/IE IIPOEKTa»

Llenu u 3agauu urpe: chopmynmupoBats npodeccruoHanbHble TPeGOBaHUSA K PAOOTHUKY, UCXOOS U3
0co0eHHOCTEN NPEeAupusATHs, U nogobpaTh W3 HECKOJBKMX KaHAUAATYpP Haubojee MOOXONSLIYIO IS
3aMellleHUs BAKAHTHOU JOJIXKHOCTH.

B ocHOBe menoBOM WUTPHI JIEXKUT TUIIOJIOTHS poOJiel, mpeanoxenHas P.M.beOGnunrM. B cOOTBETCTBUY C
Hel, CyIIeCTByeT HOpPMa, YTO B YCIEIIHOM KoMaHHOe 00s53aTelIbHO HaAIHUYHe MUHUMYM ISTH POJeH
(peanu3aTop, KOOPOAWHATOP, MOTHBATOP, CHaOXkeHell, TeHepaTop HAei). CiemoBaTeIbHO, OIS CO3MAHUS
KOMaHOH TpebyeTcs TakuM 06pa3oM mogo0paTh yYaCTHUKOB, YTOOB OHY OBIIM CIIOCOOHBI BHITONHSTH PadoTy,
BO3JI0KEHHYIO Ha IIePeYUCIeHHbIEe POJIL.

1. Bce obyuaromuecs gensaTcs Ha KOMaHAH 10 5-6 YeJI0BEK.

2. TIpoBoOuTCS aHAIU3 YIEHOB KOMaHLH 110 METONUKE TUIIOJIOTUY POJieH, mpenioxenHou P.M. BebnunbiM. B
XOfle IPOBEeNEeHNUs [e/I0BOM UTDHl, KOMaHaM NpefaraeTcs psif TeM IIPOEKTOB, OIS peanu3aluy KOTOPHIX
nonbupaeTcss KOMaH[a.

3. ®opMupyeTCs MOLeNlb KOMaH[EL AJI Peanu3alluy IIPOeKTa C ONKCaHUueM OCHOBHEIX POJIEW U 3adady,
JIOXKAIMUXCS Ha OTHENIbHBIX YJIEHOB KOMAH/bI.

4. B COOTBETCTBUH C TOCTPOEHHOX MOAEN Imﬂrrm;m'm H‘"ﬂﬂcm (pomu OTHEeNbHBIX YJIEHOB KOMaHHI).
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5. BrIABIAIOTCS IPOOIEMHEIE (HE 3aKPHITHIE) TIO3ULIUH 110 POJISIM UJTH POJIH, TI0 KOTOPEIM MMEETCS
nepen36EITOK YJIEHOB KOMAHIHL.

6. KoMaH[E! JOJIKHEL IOCTAaPaThCS 3aKPHITH TPOOJIEMHYIO POJIb 3a CUET YJIEHOB IPYTrod KOMaHLH.

7. Tlo urory Kaxmas KoMaHga GopMUPYeT Ipe3eHTalllio C OIIMCaHueM POJIU YjieHa KOMaH[Ibl IPOeKTa U ero
IJIaHUPYeMbIM QYHKIMOHAJIOM.

Kputepuu oneHuBaHUS:

- 85-100 GanmoB - KOMaHfa MPOeKTa momoOpaHa IMOJTHOCTHIO, YIEHH KOMaHIHl II0 CBOEMY MPOQUITIO
COOTBETCTBYIOT TOH ponm u OOJIXKHOCTH, KOTOPasi Ha HUX BO3JIaraeTcs. HpI/I HEeOOCTAaTKe YJIEHOB KOMAaH[OHI,
KOMaH[Ia CMOI'JIa JOTOBOPUTLCS (IlepeMaHUTh Ha CBOI CTOPOHY) HY2KHOT'O CIIELIMaNICTa U3 IPYTOM KOMaHMH;

- 75-84 6anmoB - KoMaHAa cHOPMHUPOBAHA HE MOJIHOCTHIO, HO YIEHBl TPOEKTHOM I'PYIIEl IOHUMAIOT
OCHOBHEIE DUCKH peaJIi3aliluy IIPOEKTa HEeTIOoJIHOM KOM&HI[OI:I, UMEIOTCS HEe3HAaUYUTeJIbHbIe HECOOTBETCTBUA
POy YneHa KOMaH[Ib ¥ €T0 THYHOTO THIIA.

- 65-74 6annoB - KOMaHma chOpPMUpPOBaHa HE MOJIHOCTbHIO, YJIeHBl IMPOEKTHON T'PYMIIH HE COBCEM
TMOHMMAIOT OCHOBHBIE PHUCKHU peajiM3allud IpOeKTa HEMOJIHOM KOMaHMOoM, UMeIOTCS He3HAa4YUTEeNIbHbe
HECOOTBETCTBUS POJIM YjleHa KOMaHMAHI U €T0 INYHOTO THIIa.;

- 0-64 6annoB - KoMaHAa cHOPMHUPOBAaHA He MOJTHOCTHIO, YIEHH IIPOEKTHOM IPYINH HE MOHHMAOT
OCHOBHBEIE PUCKHU Deain3alluy IIPOEKTa HETIOJIHOMR KOMaHJIOﬁ, MMEIOTCA 3HaYUTEJIbHbIe HECOOTBETCTBUA POJIH
YJIeHa KOMaH[bI ¥ eTr0 JIMYHOI'O TUIla.;

TecmupoeaHue.
[Tpu TPOBEJEHUU TECTUPOBAHUS 00yYarOUMMCST He00X0OUMO OTBETUTh Ha 20 TECTOBHIX BOIIPOCOB. 3a
KaXMbli TPaBUIBHO HAHHKIM 0TBET 00YJaIOIIUICs IoIydaeT 5 Oaos.

[IIxana oeHUBaHUS:

KomnmuecTBo 6anios 0...64 65...74 75...84 85...100
[Ixana onleHUBaHUS HeynosneTBOpUTENBHO YOoBIeTBOPUTENBHO Xopouro  [OTIHYHO
He 3auTeno 3auTeHo

[TpuMep TECTOBEIX 3aaHUM:
Tecmogoe 3adaHue 1 (8vbibpamb 00UH NPABUAbHYIL BAPUAHM omeema)

1. Onpenenﬂﬂ TIIOHATHE «IIPOEKT», B KAYE€CTBE €r0 KJIII0YEBHIX XaPAaKTEPUCTUK (HpI/I3HaKOB) Heo0X0IUMO
YKa3aThb:

A .Hanu4yue U3MeHeHUH;

B.6omb110€ UMCIIO yYACTHUKOB;

C.HOBU3HY (YHHKAJIbHOCTB);

D.BCe BhHIIIETIEPEUNCTIEHHOE;

E.Au B;

FAu C;

G.Bu C;

H.HU 0oOuH U3 BapUaHTOB.

Tecmogoe 3adaHue 2 (8bibpamb 00UH NPABUAbHYIL 8APUAHM omaeema)

1. XKu3HeHHBIN IUKJT CUCTEMEI (TEXHOJIOTHH) KOHTPOIUPYETCS:

A.BrapenpiieM MPONYKTa;
B.BmapmenblieM mpoiecca;
C.MeHeXKepoM 110 KadyeCTBy.
D.cucteMHEIM MHXKEHEPOM;
E.rnmaBHEIM TEeXHOJIOTOM;

Tecmogoe 3a0aHue 3 (8bibpamb 00UH NPABUAbHYIL BAPUAHM omeema)

1. TIpoexTkl CO3MaHUS CUCTEM, IPOLYKTOB MJIX TEXHOJIOT U IJIT KOMMEPYECKUX Iejiel SBISI0TCS BaXKHEIMU
371eMeHTaMu OM3HeC-CTpaTeruu opraHu3anuy. UTo SBIsSEeTCS OCHOBHEIMU KPUTEPUSMHU OLEHKU TAKUX
IIPOEKTOB?

A.TlpuBneKaTeNnbHOCTD OIS PHIHKQ; |I ||| |||| I
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B.ITpuOrIh, OXKHUIaeMasi OT peanu3aluy;
C.YeTkOe coboieHe CPOKOB peanu3alui;
D.Bce BrilllenepeynucieHHOe

E.AB;

F.AC;

G.B C;

H.HY omvH M3 BapUaHTOB.

5.2.2 OneHoYHbIE CPECTBA IMPH MPOMEXKYTOYHOM aTTeCTalliu

®opMOY IPOMEXKYTOYHOU aTTeCTalluM SBNSETCA 3K3aMeH, B IIPOIlecCe KOTOPOTO OLIEHUBAKTCSH
pe3ynbTaTH O0y4eHHUS 110 HNUCHUIJINHE U COOTHOCSTCS C YCTAHOBJIEHHHIME B pabouell mporpaMmme
WHOWKATOPAMHU JOCTUXKEHUS KOMIeTeHIu#H. WHCTPYMEHTOM H3MepeHUs pPe3ylIbTaTOB O0OyYeHHUs Mo
OUCHUNJIMHE SBISETCS YCTHHIM MW MUChbMEHHBIM OTBET 00y4aloIIerocss Ha 2 TeOpeTHUYEeCKUX BOIPOCa,
BHIOPAHHHIX CIIy4YaiHBIM 06pa3oM u (umu) oTBeT Ha 20 TeCTOBHIX 3agaHuil. TeCTUPOBaHWE MOXKET IIPOBOIUTHLCS
KakK B MMCbMEHHOM, TaK U B 9J1eKTPOHHOM BHUMe. baHK BONMPOCOB Ha TeCTHPOBaHUe Haxogutcsa Ha SUOC
KysI'TY.

Kputepuu ouenuBanus:

- OBA TEOPETUYECKUX BOIIPOCA OTBEUYEHH B IMOJTHOM 00beMe 0e3 3aMedYaHui Ui C HE3HAUYUTEIbHHIMU
3aMeYaHUsIMU, Ha JOIOJIHUTEIbHEIE BOIPOCH JaHKl IPABUIBHEIE OTBETH, IPU 3TOM 00Y4YaOUIUHiCs BlafieeT
MaTepuauoM, ¥ MOXeT 060CHOBaTh BCe MPUHSTHE pemenus - 85...100 6anos;

- OOWH U3 TEOPETUYECKUX BOIPOCOB OTBEYEH B IOJTHOM 00beMe, BTOPOU B HEIONHOM o06beMe, Ha
OOTOJIHUTENbHEIE BOMPOCH HAHHE B OCHOBHOM IIPaBUIIbHEIE OTBETH, IIPU 3TOM OOyYAIOUIUHCS BIafeeT
MaTepuasoM, ¥ MOKeT 060CHOBATh BCe MIPUHSTEIE pelieHus - 75...84 6anma;

- OJWH W3 TEOPETHUYECKHUX BOMPOCOB OTBEUYEH B IONHOM 00bheMe 0e3 3aMe4YaHUU HUIHU C
HEe3HaQUYUTEJbHEIMU 3aMedYaHUsIMU, 0TBeTa Ha BTOPOM BOIIPOC He NOCJIe0BaJio MIM Ha [IBa BOIPOCA HaHH
OTBETH HE B [TOJIHOM 00beMe, Ha JOMOJIHUTEIbHLIE BOIIPOCH! JaHEl B OCHOBHOM ITPABUJIBHEIE OTBETHI, IIPU 3TOM
o0yJaromuiics: BlageeT MaTePUAIOM, ¥ MOXKeT 000CHOBAThL BCe IPUHSITHE pelleHus - 65...74 6anna;

- B mpoyux cny4asx - 0...64 Oamnna.

KpuTepuH OlleHHBAaHUS BHINOTHEHHS 3aJlaHUH HTOTOBOr0 TECTHPOBAHMSI:

HTorosoe TecTHpoBaHUe BKIYAET B ceOs 6aHK TECTOBHIX 3afMaHHi, COCTOSINX U3 20 BOMPOCOB.
KaxmbIit TpaBUIbHO JAHHEIM OTBET HA BOIPOC OIeHWBAETCS B 5 0annoB. MakcuMaabHOE KOIHYEeCTBO OalmoB-
100.

IIIkana oneHUBaHHUSA:

KomnmuecTBo 6anios 0...64 65...74 75...84 85...100
[Ixana onieHUBaHUS HeynosneTBOpUTENBHO YOoBIeTBOPUTENBHO Xopouro  [OTIHYHO
He 3auTeno 3auTeHo

BOl'IpOCH OJId IIOATOTOBKH K 3K3aMeHY, II0 KOTOPEIM COCTABJIEHBI TECTOBBIE 3aldaHUSA

. MeHe[:KMEHT: TIOHSITHE U CYIIHOCTb.

. OOBEKTH ¥ BUOE MEHEIXKMEHTa.

. [IpyuHUXIIEL MEHEeIXKMEHTA.

. OyHKUIUY MeHe[IXMeHTa: IIJlaHUPOBaHNe, OpraHu3alus, MOTUBAIMS, KOHTPOJIb.

. Teopuu 1 Mofenu MOTHUBAIIUHU.

. CBs3yio1IMe IPOLEeCCH: IPUHATHE PElIeHNN 1 KOMMYHUKAINH.

. Mouemy XXI BeK Ha3bIBAIOT BEKOM IIPOEKTHOI'0 MEHEIXKMeHTa?

. [TpeumyirecTBa MPOEKTHOTO TIOAXOMAA AT YIIPaBIEHUS KOMIIaHUEH.

. Cnemuduka IPOEKTHOTO0 MEHEIXKMEHTA: OT/IMYKE MPOEKTHOT0 ITOX0/a OT OIEepaloHHOTO.

. KnmoueBrie orpaHuYeHus MpoeKTa: 610K 3afady, paclucaHue U OI0aKeT.

. KimoueBrle mpotiecchl 4 (paKTOPH ycIexa MPOeKTHOTO MeHeIXKMeHTa.

. IIBa mopxofa K ympaBieHUIO0 IPOEKTaMu: II0CIefoBaTe/IbHEIM (TpaguuoHHEM, waterfall) u
UTEPaIMOHHEIH (OEICTPEIE IPOEKTHI, agile) — 00/1acT UX IPUMEHEHNS, CPABHUTEJIbHEIE ITPEUMYIIECTBA U
OTPaHUYEHUS.

13. OmpepneneHue KTOYEBLIX 3aMHTEPECOBAHHEIX CTOPOH ITpoeKTa (stakeholders)

14. MaTpulia «BIUSHUE/MHTEPEC», pa3paboTKa IIaHa 10 YIPaBIeHWI0 OXKUTaHUSIMU CTEHKXOIIEPOB.

15. Omnpepnenenue 1enel u 3afayd MpoeKTa: UCIONTb30BaHue KputeprueB SMART mist GopMynupoBKY 1eneld U

O 1O Ul WN -

= e
N — O ©

ay.
16. [eKOMIIO3HUIMH 3amad ¥ paboT Mpoex ||| || I
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17. TIpolecchl ypaB/ieHus KaleHgapsMu IPOeKTa.

18. Kputepuu 3¢bGbeKTUBHOCTY [IJTAHWPOBAHUS IPOEKTA.

19. OnpepneneHue coCTaBa ¥ B3aUMOCBSI3U OIepaluii MpoeKTa: BUOH B3aUMOCBSI3ed MeXny paboTaMu, pacyeT
OJIUTENIBHOCTH paboT,

20. Co3pmanue KaneHaaps IpPoeKTa, IOCTPOeHNe quarpaMMH ['aHTa.

21. Agile marudecT: K04eBLe IPUHINUIEL, TPEUMYIECTBA U OTPAHUYEHUS.

22. Wcnonb3oBauue TexHosnorui Agile ve B IT-koMIaHUSX.

23. IMpuHnuns mogdopa COTPYAHUKOB B KOMaHAY IIPOEKTAa: TEXHUKK PEKPYTUHTA, YUET KMIATKUX» U
«¥KECTKUX«» KOMIIETEHIINH, Co3anue cOalaHCHPOBAHHEIX KOMAH].

24. JTantl pa3BUTHUS IPOEKTHOU KOMaHAR: (aKTOPEH, BIUSIOMINE Ha CIVIOYEHHOCTh U IPOU3BOAUTEILHOCTD
KOMaH[EI,

25. YopaBnenue KoMaHaoM mpoekTa B ctune Agile: agile-manudect. Texnonoruss SCRUM mist mpoBeeHUst
COBelllaHW# ¥ MOHUTOPUHTA IIPOTrpecca MPoeKTa, OCHOBHLIE ponu U apTedakTsl SCRUM.

HQI/IMBQHHB BOITPOCHI ATOTOBOI'O TECTHUPOBAHNWA:
1. Ycmex IIPOEKTa O3Ha4aeT, [Ipexae BCero:

. COBTIoIeHNe CPOKOB peamu3alliy TPOeKTa;
. COOTBETCTBUE (PUHAHCOBLHIM OTPAHUUEHUSIM;
CBOEBPEMEHHOCTh PearupoBaHUs Ha PUCKY;
3GbGbeKTUBHOCTh KOMMYHUKALIUAH;

. DOCTUXKEeHWEe 0XUOAaeMOro Pe3yJIbTaTa;

. Hu oguH u3 BapuaHTOB.

2. CaMOKOHTPOJIb - 3TO YMEHUe:

. Pa3psAMUThL HANIPSAKEHHYIO CUTYAIXI0, BO3HUKIIYIO B KOMAHe IIPOEKTa;

. co3maTh aTMocdepy, B KOTOPOU BCe YYaCTHUKYM KOMaHOH MOTYT CBOOOOHO BEIpAXKaTh CBOE MHEHUE;
. IOCTUYh KOHCEHCYCa B CIIOPHON CUTYallUH;

. PeryiImpoBaTh CBO€e IIOBEJIeHNEe B CTPECCOBOM CUTYyallUH;

. Hu oguH u3 BapruaHTOB.

O WN -

5.2.3. MeTogH4YeCcKHe MaTepHajbl, ONpee/Isiloiiie Npoueaypbl ONeHHBaHHUs 3HAHHUH,
yMeHHi, HAaBHIKOB M (M/IM) ONbITa NEesiTe/JIbHOCTH, XapaKTepH3ywIinHe 3Tanbl (OPMHUPOBAHHUNA
KOMIIeTeHIIHH

Texymuit KOHTPOJIL B YOpME 3aIIUTH 0TYeTa 110 IPaKTH4ecKoi paboTte

I[lpyu mnpoBegeHUU TEKYIIero KOHTPOJS YyCIeBaeMOCTH oOydaloliuecs MPEeNOCTaBASIOT
mefaroruyeckoMy paboTHHUKY OTYET IO MPaKTUYeCKOH paboTe, 0pOPMIEHHBEIH COTJIACHO TPeOOBAHUIM.
IMegaroruyeckuil paboOTHUK 3amaeT 00yYalOIIMMCS ABA BOIPOCA COTJIACHO TEME BHITIOJHEHHON pPabdoTH. B
TeUeHHe YCTAaHOBJIEHHOTO NefarorH4yeCKuM PabOTHHKOM BpeMeHM 00ydarouuecs YCTHO (OPMYIHPYIOT
OTBETH Ha 3aflaHHbIE BOIIPOCHI.

Tekyumii KOHTPOJNb B (OPME TECTUPOBAHUS

[Tpu npoBefeHUN TEKyIIero KOHTPOJS yCIeBaeMOCTH B ¢hopMe TECTHPOBAHUS B NUCHMEHHOM BUTE
oOyugaronrecs: yOupaloT BCe IUYHEIE BEIH, 3IEKTPOHHEIE CPENCTBA CBSA3U, IeUaTHEIE U (MIKM) PYKOIMCHEIE
HCTOYHUKY MHOOPMAINH, IOIy4YaloT TECTOBEE 3afaHus B edaTHOU dopMe, roe ykaseBaoT Pamunus, Ums,
OryecTBO (IpM HaNMU4uu), HOMEep y4eOHOM IPYNILL ¥ ATy IPOBEEHNs TEKYIIero KOHTPOJIS YCIIeBaeMoCTH. B
TeYyeHNe YCTAHOBJIEHHOIO IIefaroru4ecKuM pabOTHHKOM BpeMeHH 00ydaloluecs NUCbMEHHO IIPOXOST
TeCcTUpoBaHuUe. [0 UCTEYEHUN YCTAHOBIEHHOI'0 BPeMEeHU TECTOBBHIEe 3aflaHUsl C OTBeTaMu obydaloliuecs
IepenaoT NefaroruyeckoMy paboTHUKY [JI IOCTIeNyIoIero OleHUBaHNUS Pe3yIbTaTOB TEKYIIero KOHTPOISI
yCIieBaeMOCTH.

KomnbeioTepHOE TeCTUPOBaHMUE POBOAUTCA C ucnonb3oBanueM JMOC KysI'TY.

IIpoMeKyTOYHaAsA aTTecTanus B popme 3K3aMeHa
[Ipu TpOBEEHUH MPOMEXKYTOYHOU aTTecTauuu B (GopMe 3K3aMeHa, MPOBOAUMOTO YCTHO WU

IINCbMEHHO, II0 PACIIOPAXKEHUIO Imefgaror (0] Jammuecs y6Hpa}0T BCe JINYHEIE BEIH,
9JIEKTPOHHEIE CPEeOCTBa CBA3HU, IT€YATHLL O4YHHUKHU I/IH(bOpMaI_II/II/I, OOCTAIOT YUCTHIN
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yucT Gymaru 1:000r0 pa3Mepa U PydKy, BEIOMPAIOT CIy4alHBIM 06pa30M 3K3aMeHalMoHHEH 6unet. Ha nucte
O6ymaru 3anuceiBaoTcst ®amunus, MUMs, OT4ecTBO (IpU HAMUYKK), HOMep y4eOHOM TPYIIIE], faTa IPOBENeHUs
NIPOMEXYTOUHON aTTeCTallu¥ W HOMep 3K3aMeHalUMOHHOTO Ounera. B TeyeHHWe YCTaHOBIEHHOTO
IefaroruueckuM pabOTHUKOM BpeMeHHU, HO He MeHee 30 MUHYT, o0y4alomuyecss DTUCEMEHHO HOPMYIUPYIOT
OTBETH Ha BOIIPOCH 3K3aMeHAlMOHHOTO OuieTa, ocje 4Yero CHaloT JIUCT C OTBETaMU IIeNaroruieckomy
paboTHUKY. [legaroruyeckuil paGOTHUK IIPH OL[EHKE OTBETOB HA 9K3aMEHAIMOHHEIE BOIPOCH UMEET IIPABO
3agaTh 00y4YarmoumuMCcs BOIPOCH, HEOOXONMMEIE AJISI MOSCHEHUS HNPEJOCTABIEHHBIX OTBETOB, a TaKXe
OOTIOTHUTEJILHEIE BOIIPOCHI IT0 COMEPKAHUIO0 OUCLUIIINHEL,

IIpoMeKyTOYHOM aTTecTanusi B popmMe TecTHpOBaHUSA (B TOM YHC/Ie KOMIBIOTEPHOT0)

[Tpu mpoBemeHUU NPOMEXKYTOYHOH aTTecTauuu B GHopMe TECTUPOBAHUS IO PACHOPSIKEHUIO
Iefarornyeckoro paboTHuka obydalomuecss youpaioT Bce NTUYHLIE Belld, 3JIEKTPOHHEIE CPELCTBa CBS3Y,
nevaTHBIE U (MIM) PYKOIIUCHBIE NCTOYHUKY UH(DOPMAaINH, IOIy4aloT TECTOBLIE 3afaHus B ITedyaTHOU dopMe,
rpe ykasweBaoT Oamunus, Ums, OTyecTBO (IpU HAnW4yuu), HOMED y4eOHOU I'DYIIH U JATy NPOBENEHUS
MPOMEXYTOYHOH aTTeCTallud. B TeyeHHWe YCTAHOBJIEHHOTO NEJaroTHYeCKUM PaOOTHHKOM BpEMeHHU
ofy4arlomuecss TUCbMEHHO NMPOXOAAT TECTUPOBaHuE. I10 MCTEYEHUN YCTAHOBJIEHHOTO BPEMEHHU TECTOBHIE
3a/laHus C 0TBeTaMu o0ydarolyecs IepefaloT efarornieckoMy paboTHUKY AJIS IOCIIeYIONIero OleHNBaHUs
Pe3yIIbTaToB.

KommbioTepHOE TeCTUPOBaHME MPOBOAUTCS C ucnonb3oBanueM IMOC KysI'TY.

Pe3ynbTaThl TEKYIIETO KOHTPOJIS YCIEBA€MOCTH HOBOMASTCS MO CBEAEHUS 00yYalOIIUXCS B TeUEHHUE
Tpex yueOHBIX THEH, CIeAyIoIIuX 3a HHEeM MPOBEJEHUs TEKYIIero KOHTPOJIS YCIEeBAaEMOCTH, U MOTYT OBITh
YVYTEHH MefaroruYecKuM PabOTHHUKOM IPH MPOMEXKYTOYHOM aTTeCTaluu. Pe3ynbTaThl MPOMEXKYTOUHOU
aTTeCTalU¥ JOBOISATCS [0 CBEHNEHUS 00yYalOUIUXCS B JEHb IPOBEEHNUS TPOMEKYTOYHON aTTECTALUH.

[Ipu nOATOTOBKE OTBETOB Ha BONPOCH! IIPY NPOBENEHUU TEKYIIEro KOHTPOJSA YCIEBAEMOCTU U IIPU
MPOX0XKIOEHUU MPOMEXKYTOUYHOU aTTecTaluu OOydalomUMCS 3alpeliaeTcs HCIONb30BaHUE IHOOBIX
3NIEKTPOHHBIX CPEJCTB CBS3M, MEYATHHIX ¥ (MNTM) PYKONMHUCHBIX MCTOYHUKOB MHPOpMauumu. B crnydae
o0HApyXKEeHUS MefarornyeckuM paboTHUKOM ¢GaKTa MCIOTb30BaHUS 00yYalOmIUMCS ITPU MOATOTOBKE OTBETOB
Ha BOIIPOCH yKa3aHHBIX UCTOYHHUKOB UH(POPMALIMY - OlleHKa Pe3y/IbTaTOB TEKYILETr0 KOHTPOJIS yCIIeBaeMOCTH
¥ (MTH) TPOMEXKYTOYHOM aTTECTAI[MK COOTBETCTBYeT 0 Gasios.

HpI/I IIPOXOXIOEHUN TEeKyIlero KOHTPOJIsA YyCII€BaeMOCTH H HpOMe}KYTO‘{HOﬁ aTTeCTauu
O6y‘-IaIOH.II/IMI/ICH C OTPaHUYEHHBIMH BO3MOXKHOCTAMHU 3J0POBbA U WHBANIUOaMH, OOIIyCKAETCA IIPUCYTCTBUE B
IIOMEelIeHUHn JIUI], OKAa3hIBAIUM TaKUM OGy‘-I&IOH.II/IMCH COOTBETCTBYIOIIYIO IIOMOIIb, a OJisi IOATOTOBKU MU
OTBETOB OTBOOUTCA OOIIOJIHUTEJIbHOE BpPeMA C Y4eTOM OCOGeHHOCTefI nx HCI/IXO(I)I/I3I/I'—I€CKOFO Pa3BuUTHUA,
WHIOUBUAYATbHBIX BO3MOXKHOCTEHN ¥ COCTOSTHUS 3[OPOBBSI.

6 YueOHO-MeTOIHYECKOEe oDecliedyeHHe

6.1 OcHOBHAs IUTEpPaTypa

1. JleBymkuHa, C. B. Yrnpasnenue npoektamu / C. B. JleByiurkuHa ; CTaBpOIOIbCKUIM I'OCYLapPCTBEHHEIM
arpapHH yHUBepcuteT. - CraBpononb : CTaBPONONLCKUN TOCYHapCTBEHHBIN arpapHbIl YHUBEPCUTET
(Ctl'AY), 2017. - 204 c. - URL: http://biblioclub.ru/index.php?page=book red&id=484988 (mara obpamenus:
25.04.2022). - TEKCT : 37IeKTPOHHBIMU.

2. Muxankusa, E. B. Opranu3sanus npoekTHo# fesaTenbHocTd / E. B. Muxankuna, A. 0. Hukurtaesa, H.
A. KocomnamoBa ; FOxHbIM GemepanbHblii YHUBEPCUTET; DKOHOMUYECKUU QakynbTeT. - PocToB-Ha-[[0oHY :
HOxun# ¢epmepanbHbu# yHuBepcuter, 2016. - 146 c. - ISBN 9785927519880. - URL:
http://biblioclub.ru/index.php?page=book red&id=461973 (mata obpamenus: 25.04.2022). - TekcrT :
3JIEKTPOHHBIH.

6.2 TonoIHUTEILHASA JIUTEPaTypa

1. OueHKa PUCKOB B MPOEKTHOM MeHemxMeHTe ; CTaBPOMONILCKUY TOCYyHapCTBEHHBIN arpapHBIH
yHuBepcureT. - CtaBponosnb : CTaBpONOILCKUY roCygapCcTBeHHbH arpapHbii yHuBepcutet (CTCAY), 2017. -
152 c. - URL: http://biblioclub.ru/index.php?page=book red&id=484918 (mata obpaimenus: 25.04.2022). -
TeKcCT : 37IeKTPOHHEIN.

2. VBanos, O. E. IIpoekTHH#i npakTtukyM / O. E. ViBaHoB ; [I0BONMXKCKUYU TOCYHapCTBEHHHN
TEeXHOJIOTHYECKHH YHUBEpCHUTET. - Momkap-Ona : [10BOMKCKME TOCYZapCTBEHHBIH TEXHOJIOTMYeCKHIl
YHUBEDCHUTET, 2016. - 7 ""ﬂ 9785815817630. -  URL:

http://biblioclub.ru/index.php?page=bo obpamenus: 25.04.2022). - Tekcrt :
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3JIEKTPOHHBIH.

3. ArucumoB, 9. A. OCHOBBE CUCTEMHOrO NIPOEKTUPOBaHUA / 3. A. AHUCUMOB ; [I0BONIXKCKUYU
rOCy[apCTBEHHBIH TEXHONOTHYECKHH yYHMBEPCHTET. - Momkap-Ona : IT0OBONKCKHI TOCYNapCTBEHHEIH
TexHOoJNoruueckuu yHuBepcuter, 2016. - 63 c¢. - ISBN 9785815817791. - URL:
http://biblioclub.ru/index.php?page=book red&id=461551 (marta obpamenus: 25.04.2022). - Tekcr :
3JIEKTPOHHBIMN.

6.3 MeToguueckasi 1ureparypa

1. OcHOBEI yIIpaBIeHHS TPOEKTAaMU : METOIUYECKIE MaTEPHUAIbl IJ1s1 00YYaIOUIXCs BCEX HAlPaBIEHUH
u ¢opm obyuenus / Kysbacckuil rocynapCTBeHHHH TexHu4deckuil yHuBepcuteT uM.T. @. ['opbayena ;
coctaButenb B. B. MepkypbeB, Kadbenpa Teopuu 1 TeXHOIOTHH yupaBienus. - Kemeposo : KysI'TY, 2020. - 29
c. - URL: http://library.kuzstu.ru/meto.php?n=9887 (mata obparmenus: 25.04.2022). - TEKCT : 37TeKTPOHHBIN.

6.4 IIpodeccuoHanbHBIE 0a3bI TAHHBIX H HH(POPMAIIHOHHLIE CIIPABOYHBIE CHCTEMBbI

1. OnekTpoHHas 6ubIHOTEYHAS CUCTEMA «YHUBEPCUTETCKAs OubnuoTeka oHnmaiH» http://biblioclub.ru/

2. dnekTpoHHas OubnuoTeuHas cucrema «Jlanb» http://e.lanbook.com

3. dnekrpoHHas OubnuoreyHas cucreMma «Koncyneraat Ctymenrta» http://www.studentlibrary.ru

4. DNeKTPOHHASA 6ubnuoTekKa Kys3I'Ty
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

5. DnekTpoHHas OubNMoTeUHas cucreMa «HOpaiT» https://urait.ru/

6. CrmpaBouHas npaBoBas cucteMa «KoncynbpranTtllnoc» hitp://www.consultant.ru/

7. HayuHasga 3NIeKTPOHHAA bubnumoTexa eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus titles open.asp?

8. HammonaneHas anekTpoHHas 6ubnuoreka https://rusneb.ru/

6.5 ITepuoguueckue U3TaHUA

1. MenegxMeHT B Poccuu u 3a pybexkoM : XKypHan (MedYaTHHH/3TEKTPOHHEIN)
https://elibrary.ru/contents.asp?titleid=9628

2. YupaBieHue 1epCoHAIOM : IeJI0BOM XKypHa ([le4aTHEIN)

3. DKOHOMUKA U yIpaBJieHUE : POCCUUCKUM Hay4YHHU XypHal (IeYaTHHIN/3JIeKTPOHHBLIN)
https://elibrary.ru/contents.asp?titleid=9270

4. DKOHOMHKA U YyIpaBleHHNEe HWHHOBAOUSAMU : HAY4YHO-IPAKTHYECKUU XKypHal
(meyaTHBIN/9MeKTPOHHLIM) https://economics.kuzstu.ru/

7 IlepeyeHb pecypcoB HHGPOPMaMOHHO-TEIEKOMMYHHUKAIHOHHOH ceTH « AHTEepHeT»

9UOC Ky3I'TY:

1. OnekTponHnas 6ubnuorexa Ky3['TY. - TeKCT: 37eKTPOHHHI // HayuyHo-TeXHUYeCcKas O6ubnuoTeka
Ky36acckoro rocyiapCTBEHHOTO0 TEXHUYECKOT0 yHUBepcuteTa uM. T. @, 'opbauesa : caiiT. - Kemeposo, 2001
- . - URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHEII.

2. IToptan.Ky3I'TY : ABromatu3upoBanHas Uudopmarnumonsas Cuctema (AUC) : [cait] / Ky3bacckuit
rOCyHapCTBEeHHHN TexHU4Yeckuit yuuBepcuteT uM. T. @. 'opbauesa. - Kemeposo : Ky3I'TV, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum poctyna: gjist aBTOpU3. OIb30BaTeNel. - TeKCT: 3IeKTPOHHBIM.

3. OnekTpoHHOE 00yueHue : [caliT] / Ky30acckuil rocymapCTBEHHEIN TeXHUYECKUil yHUBepcUuTeT uM. T.
®. T'opbauesa. - Kemeposo : Ky3I['TV, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum gocTtyna: gis aBTOpHU3.
nonbs3oBaTenen Kys3I'TY. - TekcT: 91eKTPOHHEIN.

8 MeTognuecKHe YKa3aHHS [JIsI O0yJalOMIUXCs IO OCBOEHHIO NJUCHUIUIHHBI "OCHOBBI
yHIpaBjieHus IpoeKTaMu"

CamocrosiTenpHasi paboTta 06y4aromerocs SBASETCS 4YaCThi0 ero yueOHOM [esTeNbHOCTH U
OpraHu3yeTCs CJIemyoInuM 00pa3oM:

1. o Hayama OCBOEHHUS OUCHUIIKHE 00yYalolneMycs HeoOX0OuMO 03HAKOMHUTLCS C COfepXKaHUEeM
pabouel mporpaMMbl DUCHUIIIMHLL (MOTYJIS), B TOM YHCIIE:

- C pe3ynmbTaTaMu 00yYeHuUs [0 QUCLUIIINHE;

- CO CTPYKTYPOH ¥ COfePKAHUEM [UCIUITTUHEL;

- C IepeYHeM OCHOBHOM, MOTIOJ i T] JIUTEPATYPH, MPodeCcCHOHATBHEIX 06a3
OAHHBIX U I/IH(I)OpMaHI/IOHHBIX CHpaBO‘{:ﬁ[I(ImIHH‘m H{mmFHOHquCKHX H3JIaHI/Iﬁ, HUCIIOJIE30BaHUE
1656446818
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KOTOPHIX HEOOXOMUMO IIPY U3YYEHUH OUCLUIIUHEL

2. B mepumon 0CBOEHUS OUCIHUIIAHE 00y49alomuicsa OCYI[eCTBIISET CAaMOCTOSITENIbHYIO paborty,
BKJTIOYAIOIIYI0:

- OATOTOBKY ¥ 0(pOPMIIEHUE OTUETOB IO MPAKTUYECKUM (71abopaTopHBIM) paboTaMm;

- caMOCTOsATeNbHOE Yrnyb6lieHHOe HM3yuYeHUe TeM, PAaCCMOTPEHHBIX Ha 3aHSATHUAX JEeKIHOHHOTO
(ceMHHaApCKOTO) THUIA B COOTBETCTBUHU C INE€PEeYHEM OCHOBHOM M [OMOJHUTEJbHOM NUTEPaTypH,
npodeccruoHaNbHEX 0a3 MAaHHHX X WHGPOPMAIMOHHEIX CIPABOYHBEIX CHCTEM, a TakKkKe MepPHOOUUYECKUX
U3OAHUH;

- HOATOTOBKY K TEKYyIleMy KOHTPOJIIO YCIIeBaeMOCTH U IPOMEXKYTOUYHOM aTTeCTalluu.

B cnygae 3aTpynHeHU#, BOZHUKAIOUIMX P BHIIOJIHEHUY CAMOCTOSTEIBHON paboThl, 00yJaomeMycs
HeoO0xoguMo 0OpaTUTHCS 3a KOHCYNIbTallued K MedarorudyeckoMmy paboTHUKY. Ilepuomsl MpOBedeHUs
KOHCYNbTallW# YCTaHABTHUBAIOTCS B PACTIMCAHUY KOHCYJIbTAIUM.

9 IlepeyeHb MHMOPMANHMOHHBIX TEXHOJIOTHH, HCHONb3YyeMBIX NPH OCYIIE€CTBIEHHUH
oO0pa3oBaTeJIbHOr0 mponecca no gucuuiuinHe "OCHOBHI yIpaB/IeHHsI NPOEeKTaMHu", BKIIOYasi
nepedYeHb MPOrPaMMHOr0 obecnedeHusi H HHGOPMATHOHHBIX CIIPABOYHBIX CHCTEM

st u3y4eHus: QUCLUIIIMHEL MOXKET HUCIIOIb30BAThCS CIIEAYIONIEE TPOTPAMMHOE 00eCTIEYEHHE:
. Mozilla Firefox

. Google Chrome

. 7-zip

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CnyTHUK

N O Ul WN -

10 OnucaHHe MaTepHa/IbHO-TEXHHYECKOH 0a3bl, HEOOXOOHUMOH AJIs OCYI[eCTBJICHHS
00pa30BaTeILHOI0 mponecca mo aucmunauHe "OCHOBBI yIpPaBJIeHHsI MpOeKTaMu"

Ins ocymecTBneHus: 06pa3oBaTeIbHOI0 IpOIecca 10 OUCHUIINHE IPEAYCMOTPEHE! ClIelHalbHEe
IIOMEIleHUud:

1. YueOHble aynUTOPUY [/ IPOBENEHUS 3aHATUN JIEKIIMOHHOT0 TUIIA, 3aHATUN CEeMUHAPCKOTO THUIIA,
TPYIIOBLIX KOHCYNIbTAUUN U (MIM) HHAUBUOYANTbHON paboTE 00y4Yaomuxcs ¢ efaroruyeckuM paboTHUKOM,
OCHAIEHHEE Y4e0HO! Me6eNbio (CTOIaMu, CTY/IbSIMHU), MEJIOBOM U (UJTH) MapKePHOH JOCKOH, 000pyooBaHIEM
O7I JEMOHCTPAIUHU CIalfoB.

2. IlomemneHusT g CaMOCTOSITENbBHOW paboTH 00y4YalOIIMXCs, OCHAIIeHHBE y4eOHOU MeOesbio
(cTomaMu, CTyNIbSIMU), KOMILIOTEPHOU TEXHUKOU C BO3MOXKHOCTHIO IIOAKJIIOUEHUS K CeTU «VHTepHET» U
o0ecrie4eHreM OCTYIIA B 3JIEKTPOHHYIO0 HHGOPMAIMOHHO-00pa3oBaTensHyio cpeny KysI'TY.

11 Unbie cBegeHus U (WIM) MaTepHUaIbI

O6pa30BaTeabHEE MPOIECC OCYINECTBASETCS C HCIOAb30BAaHHEM KaK TPaANHIMOHHBIX, TaK U
COBPEMEHHEX HHTEPAKTUBHBIX TeXHONOTHH. [Ipy KOHTAKTHO# paGoTe Mmemaroruyeckoro pabOTHHKA C
00y4aloIMHUCS IPUMEHSIOTCS CIeIYIONINe 9JIeMEeHTH WHTePaKTUBHEIX TEXHOIOTHH:

- COBMECTHEIH pa30op MPo6IEeMHBIX CUTYalHH;

-COBMECTHOE BHISIBIIEHWE MPUUYHUHHO-CIIENCTBEHHHX CBSI3€H Belled W COOLITHY, MPOUCXOOSINIUX B
TOBCEIHEBHOM XKU3HU, ¥ UX COTMIOCTABJIEHNE C YUeOHBIM MaTePHAIOM.

1656446818
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12 Buecenne gonosnnennii no puanany KysI'TY B r.llpokonbsescke

12.1 TlepeyeHb OCHOBHOH M JOMOJHHUTEJLHONH Y4eOHOI JUTEPATypPhl, HEOOXOTUMOIT
JJIS1 OCBOCHMS IMCUUILIUHBI «OCHOBBI YIIPaBJIEHHUS POEKTAMI)

1. Jleymkumna, C. B. VYmnpaBnenue mnpoektamu : ydeOHOoe mocobue : [16+] /
C. B. JleBynikuHa ; CTaBpOIIOJIbCKHI TOCYAapCTBEHHBIN arpapHblil yHuBepcuteT. — CTaBpoIoiib
: CTaBpOIOJILCKHM rocyaapcTBeHHbIN arpapublid yHHBepcuTeT (CTI'AY), 2017. — 204 c. : wn. —
Pexxum nmocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988.
— bubmuorp.: c. 203-204. — TekcT : 3MEeKTPOHHBIA.

2. Opraam3anus MPOCKTHON NeATenbHOCTH : yuyeOHoe mocobue / JI. M. TyxOarymiuHa,
JI. A. Caduna, B. B. Xammaroa [u ap.] ; MuaHCcTepcTBO 00pa3oBaHus u Hayku Poccun, Kazan-
CKMM HAalUMOHAJIBHBIM HCCIIEIOBATENBCKUI TEXHOJIOIMYECKUN yHHBepcuTeT. — Kazanp : Ka3zaH-
CKUU HaIlMOHAIBHBIA HCCIea0BaTeNbCckuil TexHonoruueckuii yauepeutetr (KHUTY), 2018. —
100 c. : Tabm, cxem., Wi — Pexum  gocTyma: mo  MOJNUCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=561106. — bubauorp.: c. 81. — ISBN 978-
5-7882-2373-5. — TekcrT : 2NeKTPOHHBIH.

JlonmoJTHUTeIbHAS JIUTepaTypa

1. Omnenka pHUCKOB B TMPOEKTHOM MEHEI)KMEHTe : yuyebHoe mocobue : [16+] /
E. U. Kanycruna, O. I1. I'puropsesa, 0. C. Ckpunaudenko [u ap.] ; CTaBponoibCckuii rocyaap-
CTBEHHBIN arpapHblii yHuBepcuTeT. — CtaBponois : CTaBpononbCKuil rocy1apcTBEHHBIN arpap-
Helii yHuBepcuteT (CTI'AY), 2017. — 152 c¢. : mn. — Pexum pgocryma: 1mo HOJIHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=484918. — bubnuorp. B kH. — Tekcr :
AIEKTPOHHBIN.

2. MWnarosa, 3. P. MeTo070TMM U TEXHOJIOTUN CUCTEMHOT'O MTPOEKTUPOBaHUS HH(pOpMa-
[IMOHHBIX cucTeM : yueOHuK / . P. Umarosa, 1O. B. UnmatoB. — 3-e¢ m3x., crep. — Mocksa :
®JIMHTA, 2021. — 256 c. : Tabin., cxem. — (MHpopmMamonHsle TexHOIOTHH). — Pexum ocrtymna:
no moxamucke. — URL.: https://biblioclub.ru/index.php?page=book&id=79551. — Bubmwuorp.: c.
95-96. — ISBN 978-5-89349-978-0. — TekcT : 371€KTPOHHBIH.

12.2 Onucanne MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOM Il OCYLIECTBJICHHUS
00pa3oBaTe/ILHOIO NMpoiecca o AucuuIInHe «OCHOBBI YNIPABJIEHHS MPOEKTAMID)

VYyeOHast aynuropus JUisl MPOBEACHUS Y4EOHBIX 3aHSTHUH, MPEIyCMOTPEHHBIX 00pa3oBa-
TeJIbHOM mporpammoit (Ne 434)

- pabouee MECTO TpernoIaBaTes;

- TTOCAI0YHBIC MECTa 10 KOJUYECTBY 00yJaronmxcs — 68;

- KOMIIBIOTEP C JIMIIEH3UOHHBIM IPOTPAMMHBIM 00€CIIeueHHEeM O0IIer0 Ha3HAYCHHUS, JOCKa
MYyJbTUMEANMHAS, TPOEKTOP, TOCKa MeJoBas, y4eOHbI OaHHEp, CTEHIbl — 5 IIT., MOPTPETHI
HKOHOMKCTOB M MEHE/KEPOB B CTCKIITHHBIX paMKax.

[TporpammMHoe o0OecrieueHue:

- Libre Office (momubIit maket nporpamm) (munen3ust Mozilla Public License v2.0.);
- 7-Zip(muuen3ust GNU Lesser General Public License)

- K-Lite Codec Pack (freeware)

- STDU Viewer(freeware for private non-commercial or educational use)

- Power Point Viewer (pacripocTpansieTcs «as is»)

Jlia caMocTOATENbHOM paboThl 00YUYaIOIUXCSl PEYCMOTPEHBI CelHalbHble oMelle-
HUSl, OCHAIIIEHHBIC KOMITBIOTEPHOW TEXHUKON ¢ BO3MOXXHOCTBIO TIOJKITIOYCHHSI K HHPOPMAITMOH-


https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=561106
https://biblioclub.ru/index.php?page=book&id=484918
https://biblioclub.ru/index.php?page=book&id=79551

HO-TEJIeKOMMYHUKaIIMOHHON cetu «HTepHeT» ¢ obecreueHneM JO0CTyma B 3JIEKTPOHHYIO HH-
dbopmarmonHo-obpaszoBarenbHyto cpeny punuana Ky3['TY B r. [IpokonbseBcke.
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